NOTICE REGARDING THE CITY OF NORWICH’S
COMMUNITY DEVELOPMENT BLOCK GRANT
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

The City of Norwich will submit its Community Development Block Grant (CDBG) FY 2021-22
Consolidated Annual Performance and Evaluation Report (CAPER) to the Department of
Housing and Urban Development on November 29, 2022. The CAPER provides financial and
operational information on Community Development Block Grant (CDBG) activities and reviews
a broad range of other housing, community and economic development activities for the period
of September 1, 2021 through August 31, 2022. The purpose of this notice is to make the
CAPER report available for public comment.

The CAPER is available for public review at the Community Development Office, and the City
Clerk's Office beginning November 4, 2022 through November 20, 2022, and citizens are invited
and encouraged to provide comments. The CAPER will also be available on the City's website
www.norwichct.org.

Written comments regarding these CDBG activities and the CAPER will be accepted through
3:00 pm on November 20, 2022, by e-mail at sphelps@cityofnorwich.org or at the City of
Norwich Community Development Office 23 Union St Norwich CT 06360

The City of Norwich does not discriminate on the basis of race, color, national origin, sex, age,
religion or disability and adheres to federal regulations with regard to affirmative action, fair
housing and equal employment opportunities.




Office of Community Planning and Development DATE: 11-03-22
U.S. Department of Housing and Urban Development TIME: 10:44
Integrated Disbursement and Information System PAGE: 1
PR26 - CDBG Financial Summary Report
Program Year 2021
NORWICH , CT
PARTI: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 70,000.00
02 ENTITLEMENT GRANT 876,317.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 269,648.02
053 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SITYPE) 0.00
06 FUNDS RETURNED TO THE LINE-OF-CREDIT 0.00
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT 0.00
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 0.00
08 TOTAL AVAILABLE (SUM, LINES 01-07) 1,215,965.02
PART II: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 877,502.09
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 0.00
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 -+ LINE 10) 877,502.09
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 118,881.11
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 0.00
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 996,383.20
16 UNEXPENDED BALANCE (LINE 08 - LINE 15) 219,581.82
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECTAL AREAS 0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 213,673.73
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 663,828.36
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 877,502.09
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 100.00%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY: PY: PY:
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES 132,080.78
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 10,936.70
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 143,017.48
32 ENTITLEMENT GRANT 876,317.00
33 PRIOR YEAR PROGRAM INCOME 154,026.25
34 ADIJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS5 CAP 0.00
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 1,030,343.25
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 13.88%
PARTV: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 118,881.11
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0,00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 118,881.11
42 ENTITLEMENT GRANT 876,317.00
43 CURRENT YEAR PROGRAM INCOME 269,648.02
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 0.00
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 1,145,965,02
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 10.37%
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
X {{
5']:;:- :E«:jsect IDIS fctivity Activity Name ?:«:2 g:;:d":"e Drawn Amount
2021 13 686 2 Penobscot St 14B LMH $9,250.00
14B Matrix Code $9,250.00
2021 10 670 Rosewood Manor Roof & Gutters NHA 14C LMH $150,000.00
1ac Matrix Code $150,000.00
2020 12 654 Property Rehab Administration 14H LMH $3,258.43
2021 13 676 Property Rehab Administration 14H LMH $22,680.66



2021 13 6576 Property Rehab Administration 14H LMH $10,287.46

202t 13 676 Property Rehabr Administration 144 LMH $7,810.21
2021 13 676 Property Rehab Adminlstration 141 LMH $7,956.02
202t 13 &6 Property Rehab Administration lad LpH $2,430.95

14H Matrix Code §54,423.73
Total $213,673.73

LINE 19 DETAZE: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan  IDIS  IDIS Voucher Matrlx  Natlonal

Year  Prolest Activity  Numper oYY Name Code  Objective DBrawn Amount
2021 13 677 6589715 130 Lavrel Hill Ave 14A iMH $35,025.00
2021 13 617 6644020 130 Latked Hil Ava 197 LMH $30,340.00
2021 13 677 6691435 130 Laurel Hill Ave 144 LMH $9,200.00
2021 13 678 6566501 28 Divislon St 14A iMH $6,550.38
01 13 678 6566501 28 Division 5t 144 1¥H $20,604.62
2021 13 679 6589715 B Vergason Ave 144 iMH $9,600.00
2021 13 679 6644020 BVergason Ave 14A MH $7,122.00
2021 13 680 6566501 630 Wast Thames St 144 LMH $29,720.59
021 i3 680 6631435 630 Wast Thames St 144 iMH %1,550.60
202t £3 €81 6566501 44 Cliff St 14a LMH £29,800.00
2021 3 682 6589715 219 Elizabeth St 144 LMH $29,930.00
2021 3 683 6566501 21 Brook 5t 144 LMH $20,050,00
2021 13 684 £589715 18 Quarey St 14A MH $17,999.92
2021 13 685 6589715 34 Roath St 14A MH $11,145.00
2021 13 685 5644020 34 Roath St 14 1MH $12,513.00
2021 13 687 6644020 185 Summit St A MH $30,000.00
2021 13 688 5644020 204 Centra§ Ave 144 iMH $14,250.00
2021 13 688 6601435 204 Centrat Ave 14A LMH $21,587.50
2021 13 689 6644020 22 Annadell Rd 14A tMH $6,200.00
2021 13 689 6691435 22 Annadell Rd 144 LMH £23,750.00
2021 13 890 6644020 26 Golden St 144 LMH $12 430,00
08 13 630 6691435 26 Golden St 14A LMH $17,570.00
2621 13 691 6691435 261 Boswell Ave 14A LMH $18,720.0¢
2021 13 713 6691435 9-11 Slater Ave 144 LM $19,500.0G
14A Matrix Code $435,598.61

2021 9 663 6681172 Handicap Accessibility a3z LA $70,000.00
03z Matrix Coda $70,060.00

2021 12 672 6681172 Jenkins Park. 03F LMC $23,795.40
2020 11 646 6681172 Jenkins Courts (fka Taftvilfe) 03F LMA $5,611.00
03F  Matrix Code $29,407.40

2021 [ 666 6637804 Safe Futures Q56 LMC $7,500.00
2021 5 566 6681172 Safe Futures 05G LMC $3,750.00
2021 & £66 £693798 Safe Futures 095G LMC $3,750.00
056 Matrix Code %15,000.00

2020 8 43 6615845 NCOC Working Lab o5H LMC 459,220,728
2021 4 664 6681172 Norwich Works ¥HS osH LMC 49,987.95
2021 4 664 6615845  Norwich Wozks NHS OsH LMC $15,729.50
2021 4 664 6637604 HNonwich Works NHS O5H Lc $19,811.60
2021 4 564 6650852  Norwich Works NHS 05H LMC $9,636.43
2021 4 5654 6693798 Norwich Works NHS 05H LMC $3,248.62
05H Matrix Code $67,644.18

200 2 662 6681172 Children In Placement 05N LMC $3,754.10
2021 2 662 6637004 Chilgren In Placement 05N iMC $10,111.53
2021 2 662 6693798  Cildren In Placement 05N LML $6,134.37
054 Matrix Code %$26,000,00

2021 3 663 6555845 TVCCA Home Again 05Q LMC $7,740.00
00 3 663 6550862 TVCCA Home Agaln 05Q LMC $21,780.00
2021 3 €63 6593798 TVCCA Home Agaln 05Q MC $480.00
2021 5 665 5515845  Rapid Rehousing & Shelter Divarsion 05Q LMC $3,609.76
2021 5 £65 6681172 Rapid Rehousing & Shelter Diversion 05Q EMC $5,183.64
2021 5 665 £637804 Rapid Rehousing & Shefter Diversion 05Q tMC $534.00
2021 5 665 5693798 Rapid Rehousing & Shelter Diversion 05Q LMC $109.00
05G Matrix Code $20,436.60

Total £$667,086.79

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan 2287 DS Voucher  Aclivity to . Fund Matrix  Natlonal

Activity Name Srant Numbar ... Code  Obiective Drawn Amount
2021 3 566 6637804 Mo Safe Fullires B21MAC020012 EN 05G LMC $7,500.00
2021 & 866 6681172 No Safe Fulures B21MCOBG02 EN 056 LMC $3,750,00
2021 6 666 6693798 Mo Safe Futures B21MCO80042 EN 056 LMC $3,750.00
05G Matrix Code $15,000.00

2020 :1 643 6615845 No NCDC Working Laly B20MCOS0012 EN 054 LMC $9,220.78
201 4 664 6661872 Mo Norvich Works HS B21MC090012 EN 05H LMG $9,987.95
2621 4 664 6615815 No Norwich Works NHS B21MC0%0012 EN 05H. LMC $15,729.90
2621 4 664 6637804 No Norwich Works NHS B21MC050012 EN 05H LMC $19,811,60
2621 4 654 6650862 Mo Norvich Works NHS B2IMC090012 EN 03H LMC 49,636.33
2021 4 664 6693798 No Norwich Works NHS BZ1MCO50012 EN 054 LMC $3,248.62
05H Matrix Code $67,644.18

2021 2 652 6681172 Ne Chitdren In Placement B21MC080012 EN 05N LM $3,754.90

2021 z 662 6637804  No Chitdren In Placement. B21MC090012 EN 1] LMHC $10,411.53
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No Chifdren In Placement B21MCGI0012 EN 05N MC $6,134.37

05N Matrix Code $20,000.00
No TVECCA Home Again B21MC090012 EN 050 LMC $7,740.00
No TVLCA Home Agaln B21MCO90012 EN 950 LMC $11,780.00
Mo TVLCA Home Again BZ1MCOS0012 EN 050 LMC $480,00
No Rapid Rehousing & Shefter Diversion BZ1MGCO90012 EN 050 LMC $3,600.78
No Rapid Rehousing & Shefter Diversion BZIMCO80012 EN 05Q LMC $534.00
No Rapid Rehousing & Shefter Diversion B21MC090012 EN 05Q LMC $5,183.84
No Rapid Rehousing & Shetter Diversion B2IMCOR0O12 EN as5; LMC $109.00

05Q Matrix Code $20,436.60
No Activity to p t, prepare for, and respond to Cox irus $132,080.78

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Actiuity Name ::":q::x g:jl;:::e Brawn Amount
CD Administzation A $41,480.2F
CD Administration 21A $38,873.57
O Administration 21A $18,615.38
€0 Administration 214 $14,819.05
CO Administration $5,092.90

21A Matrix Code $118,881.11
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted {including the racial and ethnic status of families assisted).
91.520(a)

White
Black or African American

Asian

American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total

Hispanic

Not Hispanic

Table 2 - Table of assistance to racial and ethnic populations by source of fun

Narrative

e made toreach out to, all natlonalltles The Communtty

Norwich has a diverse community and efforts.

CAPER 6

OMB Control No: 2506-0117 (exp. 09/30/2021)




CR-15 - Resources and Investments 91.520(a)

ldentify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 926,317

Table 3 - Resources Made Available

Narrative

rol funds to maximize benefit to
n funding the rehabilitation program

Norwich matches property rehabilitation funds with Lead Hazar
our residents. Additionally we utilize Return of loan funds to as "
and CD administration.

Norwich Housing Authority also provided funds from other resources tow heir project.

Identify the geographic distribution and __f:catio

Target Area nried Percentage of Narrative Description

City-wide

City-wide

ion and location of investments

CAPER 7

OMB Controf No; 2506-0117 (exp. 09/30/2021)




Leveraging

Explain how federal funds leveraged additional resources {private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Norwich Housiing authority leverages their funds with CDBG funds. The Housing
Rehabilitation Progarm utilizes funds from homeowners, return of loan and from the Lead

Hazard Control Program.

CAPER 8

OMB Control No: 2506-0117 (exp. 09/30/2021)




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the

number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0
Number of Non-Homeless households to be
provided affordable housing units 27
Number of Special-Needs households to be
provided affordable housing units 0
| Total 27
Table 5 — Number of Households
One-Year Goal:.. Actual
Rental Assistance 27
Number of households supported through
0
74
0
; 101
.6 —Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
In the number of households to be supported Homeless was anticipated at 12. However, due to a
successful Shelter Diversion and Rapid Rehousing program we were able to assist 27 families (21) of
which were shelter diversion. If not for these efforts we would have had a significant increase in
homoeless.
CAPER 9

OME Control No: 2506-0117 {exp. 03/30/2021)




|
?
|

Number of houseshold supported through: Rental Assistance was significantly impacted by the cost of
providing security deposit assistance. As a result of Corona Virus we have seen landlords requiring 2
months security deposit. This significantly impacted the amount of households that could be

assisted. Additionally, ARPA funds which were available to the City of Norwich provided significant
funds for rental assistance.

Rehab of Existing Units was close to anticipated. We are never sure who will apply and that provides for

a variance in goals.

rate-income persons
served by each activity where information or aquired to determine

the eligibility of the activity.

HOME Actual™ 7

Number of Households Served.
Extremely Low-income

Low-income
Moderate-income
Total

oiolo ol

Norwich riins a city-wide program and reaches out to a large population. Through the Housing
gram and Norwich Houémg_;:___’uthority we are able to serve a great number orf
ding for these projects are critical as a resource to those who could

not afford repairs to ___;ﬁeir homes.

CAPER 10

OMB Control No: 2506-0117 {exp. 09/30/2021)




CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Norwich’s Community Care Team {CCT), a group made up of 52 agencies, state departments, and
municipal offices, provides services across an array of dlsuplmes This collabarative effort utilizes a
wrap-around approach to triage clients’ barriers to housing them with services available
throughout the community. Sheltering is a temporary soluti has proven to be less cost effective
than permanent housing. Outreach professionals work closely with unsh itered persons to apply for a
variety of state housing vouchers to assist with the i asing cost of housing.and strive tirelessly to

' hers. Unsheltered individuals and those at

experiencing homelessness. During this tir
information about available vouchers and pi

zed in conj nction with fandlord tenant
families who had entered into the formal

dﬂging opportunities. Another program
eted families needing shelter and permanent

ices addressed the high priority of reducing homelessness and the
ear, the allocations to alleviate homelessness included working with
| 4t CDBG funds provide stability to those that are transitioning from a
nergy assistance; meals; food staples; and counseling.

needs populations.”
threat of becoming homeless. Thi
the Continuum of Care to e
shelter to their own apartmen

verall, these se

Addressing the emergency shelter and transitional housing needs of homeless persons

Norwich participates in the 2-1-1 Eastern Coordinated Access Network {ECAN). An ECAN provides
people facing housing crises a single access point to community resources. All Continuums of Care {CoC)
must establish a comprehensive and standardized coordinated access system for shelter, prevention,
rapid rehousing, transitional housing, and permanent supportive housing {A CoC is a geographical
administrative unit through which HUD funds are distributed. Each CoC serves as an area's lead agency

CAPER ' 11

OMB Control No: 2506-0117 (exp. 09/30/2021})




for community-wide initiatives related to homelessness.)

In the ECAN, the 2-1-1 Information line serves as the gateway to a streamlined process for helping
clients facing homelessness. The 2-1-1 Information line is a single telephone source for information
about community services, referrals to human services programs, and crisis intervention. The 2-1-1
website (www.211ct.org) also provides information for individuals and families facing homelessness,
including information about mortgage and rental payment assistance programs.

Southeastern CT is ahead of the rest of the country in ending homelessness. Locally, our CAN Is ranked
first in the state as far as identifying homeless people and conne them to a resource. NHS leads the
way by being the first agency in the region to have shelter diver: nd rapid rehousing funds. This was
made possible through the CDBG grant. Our CAN has also formed __iﬁésk force to address homelessness
amongst youth and a transitional housing program is rting its spa¢;_a to be able to house homeless
youth. We are very progressive as a region. NHS is tive participant in all. CAN activities

Helping low-income individuals and families avqf‘ becoming homeless, especially extremely
ely to become hon
ems of care {such as health care

low-income individuals and families and those who ¢

th facilities, and corrections

lic or private agencies that
, or youth needs

foster care,-ﬁ}ealth care, mental health facilities
as to minimize risk of homelessness, The
ps-are taken with regard to discharge planning.

Care Application:

fent Living Program that offers young people a continuum of
specialized case management to ensure a successful transition to
productive communit'y"'lif__"' The Community Housing Assistance Program provides youth aging out of
Foster Care with a subsid\] t ,r"I;iving expenses.

Health Care

The two local hospitals, Lawrence and Memorial (New London) and Backus Hospital {Norwich) verbally
confirmed that current discharge practice includes providing case management services. With the
exception of extreme situations, local hospitals do not discharge into emergency shelters, the street or
HUD McKinney-Vento funded beds. In the event of an extreme situation, a vital relationship exists in
Norwich between social workers at Backus hospital and Norwich Human Services to identify need and
collaborate around solutions. The New London Hospitality Center had 7 respite shelter beds funded by
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L&M Hospital for homeless people discharged from the hospital. These beds are monitored by
Community Health Center medical staff.

Mental Health

The State of Connecticut Department of Mental Health and Addiction Services have policies in place that
dictate that every attempt shall be made to verify discharge housing arrangements. Clients are not
discharged into emergency shelters, the street or HUD McKinney-Vento funded beds.

Corrections

The State of Connecticut Department of Corrections continu
Plan for each inmate, program outline and expectatio
standardized discharge plan is completed with inmaté

o-complete an Offender Accountability

Shelter services w provided by the reglonai state funded shelter, the New London Homeless
Hospitality CenterHUn__c[e_r_the HUD mandated process of coordinated access to shelter. A No-Freeze
facility has since been 'ééffé:éblished'.'in Willimantic to provide a regional warming shelter during the winter
months. At the same time, individuals are paired with resources that include: job training and job
creation ({incentives for businesses to hire LMI residents); shelters; mental health and addiction related
services, financial counseling; utility assistance; and resources to reduce food scarcity concerns.

As previously mentioned, the City participates in the Continuum of Care and shares services along a
broad array of providers which remains critical to combatting homelessness for special populations and
families. Homelessness Prevention Services are provided by several members including Norwich Human
Services, the United Way, Catholic Charities, Bethsaida Community Inc., DCF, Child and Family Agency,
Reliance House, St. Vincent De Paul Place, Salvation Army, Sound Community Services, SMHA,
Stonington Institute, TVCCA, Thames River Family Program, the Women's Center. In addition, Norwich
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Human Services will provide emergency rental assistance to a greater number of individuals in order to
increase permanent housing opportunities. Extremely low, very low, and low to moderate-income
individuals received housing advocacy, job training opportunities, basic needs supplies, emergency
support funds for food, transportation, as well as referrals to free legal assistance, counseling, and
temporary housing programs.

The City works with the Southeastern Partnership to End Homelessness and the other providers to meet
the need and connect the most vulnerable of populations with supportive services that allow individual
to achieve as much independency and self-sufficiency as possible. The Partnership is now a sub-
continuum of care as it has merged with the Balance of State Contir for better efficiencies.

Case management teams will look to create a community profile to Uncover city-wide needs that are not
being addressed adequately or efficiently. Conversati |tt':i;‘residé'nt__ include a focus on barriers to
stability as well as income, emotional, physical, and ional needs o lients. Norwich was the
first to implement the Community Care Team mad :
incorporated into many towns Ten Year Plans for co [ (
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
This year we were able to fund the Housing Authority for phase | of its roof and gutter replacement

project at Norwich Housing Authority. In doing so we were able to provide roofing to 7 buildings which
positively impacted approximatley 55 residents.

Actions taken to encourage public housing residents to become more invoived in
management and participate in homeownership

n order to encourage public housing residents to become nvolved in homeownership
opportunities, it is necessary to increase individuals earning potential.
residents must improve credit, decrease debt and save his can only be accomplished through
increasing income, This requires greater employal To promote empiby ent opportunities for
very-tow to moderate income residents, when aplbr__ jate, all subremplents We_ ; qunred to sign the

Section 3 Certiﬁcation which states the purpose of S

order to purchase a home,
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i}

The City of Norwich plans to work to remove barriers to affordable housing and the financial impact of
efforts to protect public health and safety by taking actions to reduce costs or provide off-setting

financial incentives to assist in the production of safe, high quali ordable housing. To mitigate the
impacts of these barriers, the City:

. Appl|ed and/or wrote letters of support for Stat and federal fu nding to gap finance affordable

s Continued to provide rehabilita
of affordable housing.

(roughly 0%) The Plan of Conservation and
an inventory of sites with residential
zoned/upzoned to higher density development or
king at areas of potential development.

nd remedies should be easy to find on the city’s website. The
proper numb housing should be listed on the “Who Do | Call?” web page
under a clear __dmg like “Fair Housing Complaints.” However, the city should not rely heavily on the
iny.of those wh face housing discrimination may not have ready access to the

‘ et, or read English well enough to use the city’s website effectively

Information.about fair hou
o call for assis

Internet because man
Internet, be very skilled 6 nthel

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Southeastern Connecticut is home to a broad range of individuals who hail from diverse backgrounds in
education, wealth, race and ethnicity. While the region is diverse, the community has the same
concerns involving crime, education, poverty and infrastructure maintenance found in more densely
settled regions. In those more densely populated settled regions, you will find a multitude of talented
social service agencies and non-profits available to assist low-to-low-moderate income

individuals. Norwich is now the largest city in New London County based on Census population

data. Even prior to the increase in population, Norwich provided an inequitable amount of resources
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towards assisting low-income individuals. In PY 2020, programs that helped increase job training skills,
provide transportation to and from work, and provide permanent housing instead of sheltered housing
were funded.

The City of Norwich implements a housing rehabilitation program and will continue to operate that
program within the HUD Lead-Safe Housing regulations. The rehabilitation program offered through the
City assists in reducing lead hazard by focusing on code compliance. The City will also ensure that
educational workshops are offered, staff is appropriately trained in lead-based paint, pamphlets are
distributed, inspections and assessments are conducted when required, and that contractors trained in
lead safe practices are used.

In PY 2019 the City received funding of a Lead-Based Paint:Hazard Control Grant through HUD’s Office
of Healthy Homes. Funds provide for temporary relocation for clients whose properties are in the

process of having lead hazard issues addressed as well as ather services t
partnership, the Uncas Health District and United: munity Family Service _f:":rovided lead hazard
screenings and testing for elevated blood lead level

for the lead hazard control program
lead hazard reduction and the

amilies with young children and the
ogram for low-moderate income

An additional staff member that specia[ "'s"in Communitij‘ _‘

4 beginningb COVID participated in "Mayor's
islators service providers schools, Norwich

timely ma ner.

Actions také'ri"t_'o educe lead-based paint hazards. 91.220(k); 91.320(j)

ol Grant from the U.S. Department of Housing and Urban
ilized and dove-tailed with property rehabiliation program funds and
that property owners and occupants of the units are provided with a

The City received a L.8ad
Development. These funds ar
Healthy Home funds to ensure __
comprehensive approach to eradicating health and code issues in their home. Additonally, the Lead
grant funds an Qutreach Specialist who reaches out to groups and individuals in the community to
provide lead-based paint hazard education and inform them of the progra

Actions taken to reduce the number of poverty-level families. 91.220(k}; 91.320(j)

The anti-poverty strategy utilizes existing job training and social service programs to increase
employment marketability, household income, and housing options. The City's anti-poverty strategy also
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includes direct activities that focus on job creation. In Norwich, there are a number of barriers to
employment, including transportation, affordable child care, health/medical care, and even language
skills.

As a means of reducing the number of persons with incomes below the poverty line and reducing
employment barriers, the City coordinated efforts with other public and private organizations providing
economic development and job training programs. Over the last few years, the number of public, quasi-
public, and nonprofit organizations providing economic development and job training services in
Norwich has increased. This includes youth programming that teaches basic jobs skilis and exposes
youth to paid opportunities where they are counseled in the posi by case managers a

As part of job training, part1cnpants have prevxous!y been e gab_;,

e Eastern Connecticut Workforce Investment Board

s Norwich Community Development Corporation
pment FundUnited Way of Southeastern Connecticut

« Community Econ_ mic D

The United Way, working with the City, has funded a "Manufacturing Pipeline” program. This program
works directly with area employers and Electric Boat to enter those graduating from high school into a
"nipeline” for training. This results in creating liveable wage jobs.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Norwich’s institutional structure is designed as a 6 member council, Mayor, and City
Manager. The Council is elected on an at large basis every two years. The Mayor is elected every 4
years. The Community Development Office serves as the lead entity in carrying out Consolidated Plan
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objectives. The Community Development Office coordinates CDBG funding and the implementation
process, providing the institutional structure necessary for funding applications, private agency support,
and program implementation to address established priorities. The development of the Consolidated
Plan is a coordinated effort between public agencies, housing and community development groups,
social service providers, faith-based organizations, and interested citizens.

City Council is responsible for calling meetings to review and approve program policies of the CDBG
program, to coordinate proposed activities and funding sources, and to evaluate policies as they affect
the provision of affordable housing and other necessary community development programs.

Committee (CDAC). CDACIs
‘the assessment and determination of
DAC is an important link

is vital to enhancing

The City has also established a Community Development Ag
comprised of 7 residents of the City who are actively involved ir
community development needs and establishment of fun_dfi:hg'brioritle
between the City Administration, City Council, and ¢ rpdhity residents a
coordination.

programs funded through the City. Thése’
and providing programs essential to the
special needs services. The City of Norwich
out Consoclidated Plan strategi |

services or ftll in gaps. The City of Norwich will
' ‘and commumty development activities when

efforts in neighborhoéd' .not curr ﬁffy addressed; and Allow for public comments at each meeting held
by CDAC. :

The City of Norwich’s Department of Human Services will also continue the excellent collaborative
efforts to bring together social service providers, non-profit housing providers, health and mental health
professionals, youth development program providers and others. The intention of this effort is to use
this network of providers to spin off a task force effort and expand the role of this group to provide a
more effective delivery of resources. '
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As previously mentioned, the City participates in the Continuum of Care and shares services along a
broad array of providers which remains critical to combatting homelessness for special populations and
families. Homelessness Prevention Services are provided by several members including Norwich Human
Services, the United Way, Catholic Charities, Bethsaida Community Inc., DCF, Child and Family Agency,
Reliance House, St. Vincent De Paul Place, Salvation Army, Sound Community Services, SMHA,
Stonington Institute, TVCCA, Thames River Family Program, the Women's Center. In addition, Norwich
Human Services will provide emergency rental assistance to a grea number of individuals in order to
increase permanent housing opportunities Extremely low, verylow, and low to moderate-income

of existing affo ordable hbusmg stock - currently supporting 116 housing unit
tat 50% AMI
e Continue to streamlme the environmental review process for housing developments, using
available state ca'tego i -al exemptions and federal categorical exclusions, when applicable -
prowded for CoC, Housmg Authority and Property Rehabilitation Program

e Continue to improve the permit processing and planning approval processes to minimize the
delay in housing development in general and affordable housing development in particular -
worked with internal Planning staff to remove barriers associated with zoning/planning and
building departments approvals.

« Continue to provide rehabilitation assistance and homeownership assistance, and to assist in
the construction and preservation of affordable housing.

The City completed it's Affordable Housing plan which showed that Norwich has very progressive
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zoning regulations, water and sewer which has allowed for nearly 20% of Norwich' housing stock being
deemed affordable. However, the larger problem is while it may be deemed affordable it is still a
stretch for numerous households. These issues are highlighted in the Affordable Housing Plan.

The Plan of Conservation and Development and Comprehensive Plan which identifies an inventory of
sites with residential development, including sites that would be rezoned/upzoned to higher density
development or redevelopment. This expanded inventory of mixed use and multi-family sites could
facilitate the development of affordable housing. Currently the Plan of Conservation and Development
is being updated and City staff are trying to include and hear the voices of all residents in Norwich.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Subrecipients executed an agreement with performance requirements prior to work beginning. On-site
employee interviews for construction projects were handled by the CD Office to ensure adherence to
the Davis-Bacon Act. The Purchasing Agent is involved with the bidd g process for non-Housing
Authority infrastructure jobs and Property Rehabiliation jobs Al ¢ service programs collect
information based on the HUD methodology of qualifying clients:”:

All recipients of funds are subject to minority business as well as Section 3 outreach. This includes
signing a Section 3 Certification which states the purpose and requirements of Section 3. Advertising of
opportunities are in locations that increase likelihood for minority contractors to apply (public housing
authority, City/State procurement websites, ESL programs, and Lead Based Paint certification
trainings). In the event an unfair ratio of non-minority business owners were not responding to and/or
winning bids, this office would implement requirements to ensure such contractors were fairly
represented in the process. This may include additional statements promoting preference for and/or
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encouraging WBE/MBEs to apply.

Citizen Participation Plan 91.105(d}; 91.115(d}

Describe the efforts to provide citizens with reasonable not eand an opportunity to
comment on performance reports.

The City has adopted a Citizen Participation Plan for its Consolidated well as Annual Action Plans and
CAPER that identifies when public hearings and other consultations are to take place. This Plan was used
in preparing the 2020-2021 Annual Action Plan an 1 Consolidated Annual-Performance Evaluation
(CAPER).

Consultation on the CAPER was accomphshed through a v; 'rategies including coordinating

responses with subrecipients and prow" ngr otices to the publlc egardlng the draft more than 15-days

in advance of submittal to HUD.

CR-45 - CDBG ‘91.520'((:;

Fé changes indicate that the CD Office consistently monitors what
, or in need of a different use. We would not anticipate changing

the money in a timely fashi
projects are funded, not ex
anything else as a result of this experience.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BED! grantees] Describe accomplishments and program outcomes during the last year.

CAPER 23

OMB Control No: 2506-0117 {exp. 09/30/2021)




QMB Control No: 2506-0117 {exp. 03/30/2021)

CAPER

24




CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

This year money was recaptured from a nonperforming activity and an activity that had not spent all of
it's money. Additionally, funds were recaptured and reallocated from CV-1 to projects that could spend
the money in a timely fashion. These changes indicate that the CD Office consistently monitors what
projects are funded, not expended, or in need of a different use. We would not anticipate changing
anything else as a result of this experience.

Does this Jurisdiction have any open Brownfields Economic Dé\;é'lopment Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishi
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours . CDBG | HOME | ESG | HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 8 — Total Labor Ho

"HOME | ESG | HOPWA | HTF

Qualitative Efforts - Number of Activities by Pro

Qutreach efforts to generate job applicants who are Public
Targeted Workers

Outreach efforts to generate job applicants who are Othezr Fu
Targeted Workers.

Pirect, on-the job training (including appreﬂtlcesh:ps)

Indirect training such as arranging for, contrag paying tuitioh :

for, off site trasnmg

resume assistance, coaching).

Qutreach efforts to identify and secure bids from Secti ,
concems i

Assisted residents to apply fo" _or:_attend_ cgommunity college or a four
year educational institution.

Assisted residents to apply for, or attend vocationaltechnical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Qutreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e){2} of the Workforce Innovation and
Opportunity Act.
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Other. | | | |

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

This year there were no Section 3 eligible jobs.
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