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Based on 24 CFR 91.200(c) and 91.220(b), the Executive Summary is provided to assist in the facilitation
of the citizen review and comment. This concise executive summary includes the objectives and
outcomes identified in the plan as well as an evaluation of past performance. The plan shall also include
a concise summary of the citizen participation process, public comments, and efforts made to broaden
public participation in the development of the consolidated plan.

The purpose of the City of Norwich's Five Year 2020-2024 Consolidated Plan and 2024 Annual Plan is to
develop a viable community by 1) providing decent, affordable and safe housing; 2) creating a suitable
living environment; and 3) expanding economic opportunities, principally for low and moderate-income
persons. The plan sets forth how HUD Community Development Block Grant funding, will be used with
investment priorities to achieve specific HUD objectives and outcomes performance measures. Norwich
does not receive HOME Investment Partnership or Emergency Solution Grant funding.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City will focus on three main priorities that have multiple objectives and outcomes:

1.) Providing Decent, Affordable and Safe Housing: includes conserving & improving existing housing;
assist in providing homeownership; assisting in the development of affordable housing; removing
barriers related to accessibility; improving housing specific to shelters, homelessness prevention and/or
rapid rehousing and/or permanent supportive housing.

2.) Create a Suitable Living Environment: includes programs that focus on self-sufficiency, health and
safety. These objectives and outcomes include providing funding for financial education, outreach,
access to benefits, removing barriers around transportation related to medical/health, reducing
domestic violence; providing funding for education and/or training related to residents under the age of
18, that may lead to improved employment opportunities; providing funding for projects that create
neighborhood or infrastructure improvements, including community facilities/infrastructure in income
qualified census tract/block groups.

3.) Expanding Opportunities for Low-to-Moderate Income Persons: includes services associated with job
creation, job training and increasing employment opportunities for Norwich residents.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City has made a great effort to ensure that we meet our timeliness goals. In order to do this we are
clear with our subrecipients on timely expenditures and have not hesitated to recapture funding that
cannot be spent in a timely manner. We have revised our CDBG funded Property Rehabilitation Program

to increase funding for eligible units to ensure that residents are getting all the services they need. In
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doing this we have spent down our Return of Loan funds and successfully expended past years funds.
The goals that have been established by the community are still relevant and the projects that are
funded help meet those goals.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A Request for Proposals was published in the local newspaper for applicants eligible to apply for funds.
Previous applicants were also notified by direct email. Applications were made available at the
Community Development Office and online. Staff reviewed the applications received for compliance and
eligibility. The Community Development Advisory Committee (CDAC) held both hybrid (Zoom) and in-
person meetings (see attached minutes) which were open to the public.

A public hearing took place at the meeting of the Norwich City Council prior to voting on expenditures
for the Annual Action Plan. Notice of the public hearing was published a minimum of 14 days in advance.
All applicants for funding were notified via email of the Public hearing date.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A written comment was received from Children in Placement to the City Council members before the
Public Hearing.

6. Summary of comments or views not accepted and the reasons for not accepting them
Not applicable.
7. Summary

The Community Development Office strives to ensure that the public has the opportunity to participate
and comment on all aspects of the Annual Plan. Numerous meetings were held and public comment
periods were advertised to allow for residents to participate. The City Council held a public hearing to
hear from residents on the plan. Community Development staff were in attendance to address any
questions.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator Office of Community Development

Table 1 - Responsible Agencies
Narrative (optional)

The lead agency responsible for overseeing the development of the Consolidated Plan and administering programs covered by the Plan is the
City of Norwich, a State of Connecticut municipality. The City of Norwich's Community Development Department is responsible for administering
the Consolidated Plan.

The primary public and private agencies that may be utilized in implementing Consolidated Plan programs include, but are not limited to, the
City of Norwich, Continuum of Care agencies, the Norwich Housing Authority, neighborhood associations, faith-based organizations,
governmental entities, and non-profit service and housing providers.

Consolidated Plan Public Contact Information

Craig J. Kleman, Director of the Community Development Office, 23 Union St Norwich, CT 06360 860-885-2911 ckleman@cityofnorwich.org
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AP-10 Consultation = 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Norwich realizes the importance of collaboration and coordination between public and
private housing as well as health and social service agencies. The city has adopted a Citizen Participation
Plan for its Consolidated Plan and Annual Action Plan that identifies when public hearings and other
consultations are to take place. This Plan was used in preparing this 2020-2024 Consolidated Plan and
2024 Annual Action Plan. The City of Norwich's Consolidated Plan and Action Plan were also prepared to
comply with the consultation requirements of the CDBG, including consultation with the local
Continuum of Care agencies.

Consultation on the development of this program year's plan began in January 2024 and was
accomplished through a variety of strategies, including public notices, public and community meetings,
direct correspondence and surveys. All efforts were made to contact appropriate parties and obtain
their input for the content of this plan. These consultations, coupled with citizen participation, provided
the direction for the plan development. HOME, HOPWA and ESG programs consultations are not a
component since the city does not receive such funding.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Coordination will continue to be strengthened through regular interaction and meetings. Local networks
address several priorities outlined in the CDBG plan. The CD staff and key municipal leaders participate
on boards and commissions that represent these agencies. Connectivity to the subject matter provides
for access to data and organizational trends. The Director of Norwich Human Services, another city
department, serves on the Steering Committee of the CT Coalition to End Homelessness’s Coordinated
Access Network. CCEH is a statewide advocacy group that focuses on the most at-risk population and
provides the Point-in-Time count for homelessness. Additionally, the Director runs the Norwich Task
Force, made up of public and assisted housing providers, including supportive housing for those in
recovery; private health, mental health, and service agencies; law enforcement, judicial, and legislative
representatives. Human Services also manages the Regional Community Care Team, a coalition of direct
service providers whose specialty is serving homeless populations, in addition to the Renters’ Rebates
programs in collaboration with the Norwich Housing Authority and other housing providers.

The City participates in a Coordinated Access Network (CAN) plan to increase preventative measures
around homelessness, mental health and human service needs. This provides for a streamlined process
to ensure fewer people “slip through the cracks” — higher level of attention ensures greater outcome.
The City met with service providers, the Norwich Housing Authority and other assisted housing
providers several times during the creation of this document. The City identified needs, conditions,
programs, and activities. The discussion and data provided during the meeting is detailed in the Market
Analysis section, MA-25, under Public and Assisted Housing. The City partnered with the Norwich
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Housing Authority (NHA) in updating NHA facilities by providing CDBG funds for renovations and
improvements. Other assisted housing providers include Thames Valley Council for Community Action
(TVCCA). These agencies received CDBG funds in order to provide rapid rehousing, shelter diversion and
temporary housing subsidies. Coordination between the City and private and governmental health,
mental health and service agencies is primarily accomplished through the Norwich Human Services
(NHS) department.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The coordination between the City and homeless service providers, agencies and shelters is primarily
accomplished through the Norwich Human Services (NHS) department. The city does not receive or
allocate ESG funds, but the City of Norwich 2020-2024 Consolidated Plan and the PY 2024 Action Plan is
available to all Continuum of Care (CoC) providers within the city’s jurisdiction. The CD Office held three
public hearings/meetings to discuss the 5-Year Plan. One of these meetings focused on human services,
and the CoC was represented at these meetings. The CoC meets regularly and provides an

annual update to the city. The NHS Director participates in the CoC meetings and is a lead partner in
the Coordinated Access Network (CAN) which focuses on high level process to provide holistic services
to CoC related participants. The CDBG office reviews meeting minutes and attends partner agency
meetings as schedules allow in order to better determine if any additional collaborations need to be
encouraged. This process is on-going and will continue.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Not applicable. The City does not receive an ESG allocation.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 6
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Norwich Housing Authority

Agency/Group/Organization Type

PHA
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City received considerable input on the public housing needs, plans, goals and
programs of the NHA. The Housing Authority provided input into the City of Norwich
Affordable Housing Plan. This information will be considered to improve
programming and outcomes of the 2020-2024 Consolidated Plan and FY2024 Annual
Action Plan and coordination between the City of Norwich and the NHA.

Agency/Group/Organization

NORWICH HUMAN SERVICES

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City received considerable input on the non-homeless and homeless needs of
community. Outcomes include reduction in homelessness and increase in income.
Additional outcomes/outputs are improved graduation rates, improved health and
increase in employment. This information will be considered to improve
programming and outcomes of the 2020-2024 Consolidated Plan and FY2024 Annual
Plan and coordination between the City of Norwich, the business community,
residents and neighborhoods.

3 | Agency/Group/Organization

Norwich Planning and Neighborhood Services

Agency/Group/Organization Type

Housing
Other government - Local
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

There is a close relationship between the departments and as a result, the City
received considerable input on market needs and general zoning/planning
regulations that impact development decisions as well as an anti-blight strategy. This
information will be considered to improve programming and outcomes of the 2020-
2024 Consolidated Plan and FY2024 Annual Action Plan and coordination between
the City of Norwich, future developments and Norwich residents.

Agency/Group/Organization

NORWICH RECREATION DEPARTMENT

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Health

Other government - Local

What section of the Plan was addressed by
Consultation?

Quiality of Life

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The offices work closely together and as a result the City received considerable input
on quality of life issues related to suitable living environments and impacting youth,
adults and seniors living in Norwich. This information will be considered to improve
programming and outcomes of the 2020-2024 Consolidated Plan and 2024 Annual
Action Plan and coordination between the City of Norwich and future quality of life
program for Norwich residents

OMB Control No: 2506-0117 (exp. 09/30/2021)
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5 | Agency/Group/Organization

Thames Valley Council for Community Action

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Employment

Services - Victims

Health Agency

Child Welfare Agency

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City received considerable input on quality of life issues related to suitable living
environments and impacting housing, homeless needs, workforce development
programming, needs of seniors, adults and children living in Norwich. This
information will be considered to improve programming and outcomes of the 2020-
2024 Consolidated Plan and 2024 Annual Action Plan and coordination between the
City of Norwich and future quality of life program for Norwich residents

6 | Agency/Group/Organization

CITY OF NORWICH OFFICE OF COMMUNITY DEVELOPMENT

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Grantee Department

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Annual Action Plan 11
2024




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

In an effort to determine broadband availability information regarding availability
was gathered from the FCC website. Additionally weekly phone calls with the
Norwich Schools, Humans Services, Mayor and Norwich Community Development
Corporation occurred during the pandemic to determine if there was widespread
availability in Norwich. One outcome was to install broadband availability at
neighborhood parks. Norwich Public Utilities was doing this to enhance availability
in all neighborhoods. Reliable high-speed internet access is an issue for some
Norwich households, particularly those earning low to moderate incomes. In 2020
and 2021, the City had extensive discussions with companies and the public utility
company about narrowing the digital divide. Early on in the pandemic, the Mayor
and the Superintendent of Schools were in communication with the service
providers to ensure internet was available to those in need. The City has resources to
support some limited improvements in internet speeds/connections for targeted
economically-disadvantaged households. The City is continuing to make efforts to
secure adequate internet and broadband services/connections for low- to moderate-
income households and individuals, and will monitor state/federal rule changes and
funding opportunities. In PY 2024, the City will continue to look for opportunities to
increase internet access and provide reliable, adequate internet services to targeted
communities. To this end, the Southeastern CT Council of Governments (SCCOG)
reviewed the Broadband, Equity, Access and Deployment (BEAD) program for
Norwich. The CT Dept. of Energy and Environmental Protection (DEEP) identified 190
multiple dwelling units housing over 2,500 people that may be underserved with
reliable broadband in Norwich. SCCOG reviewed the data in order to qualify
locations for potential future broadband funding. The City has a designated
Floodplain District that consists of all lands designated as special flood hazard areas
by the Federal Emergency Management Agency (FEMA) as well as all extended flood
hazard areas as defined by the City's Zoning Ordinance. The City will continue
assessing its Flood Plain management and the challenges that the City and other
communities face as sea levels continue to rise and weather patterns change.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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7 | Agency/Group/Organization Norwich Community Development Corporation

Agency/Group/Organization Type Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed by Market Analysis
Consultation? Economic Development
Briefly describe how the Weekly discussions had been held with groups during the pandemic. As a result the

Agency/Group/Organization was consulted. What City have received consistent input on the non-homeless needs of the community.
are the anticipated outcomes of the consultation or | This information will be used to improve programming and outcomes in the

areas for improved coordination? Consolidated Plan and 2024 Annual Action Plan.
8 | Agency/Group/Organization United Community Family Services
Agency/Group/Organization Type Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Services - Victims

Health Agency

Child Welfare Agency

Regional organization

Medical Service Provider

What section of the Plan was addressed by Medical Service Provider
Consultation?
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City received considerable input on basic as well as medical needs of Norwich
residents. Improved coordination includes connectivity to regional council of
governments to address transportation issues related to health/medical professions.
This information will be considered to improve programming and outcomes of the
2020-2024 Consolidated Plan and 2024 Annual Action Plan and coordination
between the City of Norwich and its residents.

9 | Agency/Group/Organization

CITY OF NORWICH

Agency/Group/Organization Type

Housing

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Other government - State

Planning organization

Business and Civic Leaders

Grantee Department

Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Community Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The schools, social services, emergency management, health department,
community development, planning, NCDC, state representatives/senators, fire
department, police department and others were on a bi-weekly call to discuss all
needs that were appearing in the community. While broadband, as noted in the 5
year plan, was available throughout the city, the discussion centered on cost. The
City of Norwich, through Norwich Public Utilities (NPU) has been actively engaged in
the "Everybody Learns" initiative, which is part of Governor Lamont's plan to expand
broadband access in underserved communities across Connecticut. The program is
administered by the Connecticut Education Network (CEN) and aims to bridge the
digital divide by providing reliable internet connectivity to areas lacking adequate
access. The City is continuing to make efforts to secure adequate internet and
broadband services/connections for low- to moderate-income households and
individuals, and will monitor state/federal rule changes and funding opportunities.
To this end, the Southeastern CT Council of Governments (SCCOG) reviewed the
Broadband, Equity, Access and Deployment (BEAD) program for Norwich. The CT
Dept. of Energy and Environmental Protection (DEEP) identified 190 multiple
dwelling units housing over 2,500 people that may be underserved with reliable
broadband in Norwich. SCCOG reviewed the data in order to qualify locations for
potential future broadband funding.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Norwich Human

The goals of the Strategic Plan have been coordinated with those of the Continuum of Care
to make sure that areas of need such as homelessness, housing, case management and

Economic Dev.
Strategic Plan

City of Norwich Mayor's
Office

Services .
programming are addressed.
. _ The goals of the Strategic Plan have been coordinated with those of the POCD. The POCD
City of Norwich . . . .
. _ and the Comprehensive plan are the housing/business development regulations for the
Plan of Conservation | Department of Planning . . .
. City as they relate to land use as well as the protection/advancement of neighborhoods.
& Development & Neighborhood ) . . .
Services Overlapping these plans allows for positive, fair and measured growth for our community
in a way that benefits the population as a whole.
: . City of Norwich
City of Norwich Y . . . . .
Housing Needs Department of The goals of the Strategic Plan have been developed in concert with those contained in the
g Community Needs Assessment.
Assessment
Development
. . The goals of the Strategic Plan have been developed in concert with those contained in the
City of Norwich

Mayor's Economic Development Strategic Plan in order to ensure priorities of both plans
are addressed. Both plans have been created based on review of Economic Development
Market Analysis and an understanding of growth capacity.

City of Norwich
Affordable Housing
Plan

City of Norwich
Department of
Community
Development

The goals of the Strategic Plan are consistent with those contained in the Affordable
Housing Plan.

Comprehensive
Economic
Development
Strategy

Southeastern CT
Enterprise Region

The goals of the Strategic Plan have been developed in concert with the regional CEDS in
order to ensure priorities of job creation and economic stabilization are addressed.

Table 3 — Other local / regional / federal planning efforts
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Annual Action Plan 16
2024




Narrative (optional)

There is a high level of coordination among City departments, providers of services, legislators, educators and economic development initiatives.
At the start of the pandemic, the Mayor initiated weekly calls with all of these groups. The calls only recently ended in March 2024. This practice
provided for a high level of access and discussion.

Reliable high-speed internet access is an issue for some Norwich households, particularly those earning low to moderate incomes. In 2020 and
2021, the City had extensive discussions with companies and the public utility company about narrowing the digital divide. Early on in the
pandemic, the Mayor and the Superintendent of Schools were in communication with the service providers to ensure internet was available to
those in need. The City has resources to support some limited improvements in internet speeds/connections for targeted economically-
disadvantaged households.

The City of Norwich, through Norwich Public Utilities (NPU) has been actively engaged in the "Everybody Learns" initiative, which is part of
Governor Lamont's plan to expand broadband access in underserved communities across Connecticut. The program is administered by the
Connecticut Education Network (CEN) and aims to bridge the digital divide by providing reliable internet connectivity to areas lacking adequate
access. It’s also known as the “CTFreeWiFi” project. Norwich was one of the 40 communities invited to participate in the program, representing
a significant opportunity to address the digital divide within our city. The first phase of the program has been completed and now Norwich has
the largest deployment of access points in the Connecticut. Under the "Everybody Learns" initiative, CEN has provided Norwich with 13 access
points to be strategically distributed across the city. These access points, each covering a radius of several blocks, facilitate internet connectivity
to the designated locations. Norwich's participation in the program extends to providing fiber access to these locations, which is a critical
component of the infrastructure required for broadband connectivity. The service offered through the program encompasses public access to
the internet, as well as the EduRoam service, catering to K-12 and higher education institutions within Norwich. This comprehensive approach
ensures that students, educators, and community members can leverage the benefits of a reliable internet connection to enhance their learning,
communication, and overall quality of life. During the first year of the program, CEN has overseen the management of the provided devices and
access points at no cost to NPU or the City, and starting in the second year, CEN managed these devices as a service, subject to a fee. The City is
continuing efforts to secure adequate internet and broadband services/connections for low- to moderate-income households and individuals,
and will monitor state/federal rule changes and funding opportunities. To this end, the Southeastern CT Council of Governments (SCCOG)
reviewed the Broadband, Equity, Access and Deployment (BEAD) program for Norwich. The CT Dept. of Energy and Environmental Protection
(DEEP) identified 190 multiple dwelling units housing over 2,500 people that may be underserved with reliable broadband in Norwich. SCCOG
reviewed the data in order to qualify locations for potential future broadband funding.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The process included an outreach hearing for the public, PHA residents, neighborhood associations, minorities, those with limited English
proficiency, predominantly low and moderate income neighborhoods, the disabled, and the continuum of care; included input from the areas of
housing, non-housing, community development, homelessness and the near homeless. This effort exceeded the requirements of the Citizen
Participation Plan and provided input in establishing goals and strategies for the Consolidated Plan.

The Citizen Participation Plan was followed while preparing the 2024 Annual Action Plan. The Request for Proposals (RFP) was published in the
local newspaper on January 5, 2023. The RFP was also posted on the official City of Norwich website. Applications were due into the CD office
on February 2, 2024. Public Meetings were held in-person and via ZOOM on 2/29/2024, 3/5/24, 3/12/24 and 5/21/2024.

The City Council held a public hearing on June 17, 2024 to receive comments on the recommended allocations and plan for 2024-2025.

Annual Action Plan 18
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Citizen Participation Outreach

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Please see attached
meeting minutes.

Please see attached
meeting minutes.

N/A

Public Hearing

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Please see attached
meeting minutes.

Please see attached
meeting minutes.

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Persons with
3 Newspaper Ad disabilities Pleasg see .attached Pleasg see .attached N/A
meeting minutes. meeting minutes.
Non-
targeted/broad
community

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition The estimated amount of CDBG funds
federal | Adminand available over the remainder of the
Planning planning period plus program income.
Economic
Development
Housing
Public
Improvements
Public Services 845,890 | 25,577 0 | 871,467 871,467

Table 1 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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The City encourages matching or leveraged funds with any CDBG award it makes to a non-profit organization requesting funding. Also, CDBG-
funded Property Rehabilitation funds are used as a match for a HUD-funded Lead Hazard Reduction grant that is winding down. The City will be
applying for a new Lead grant from HUD.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City may acquire property through tax foreclosure during the 5-year period. If financially feasible
and approved by City Council, the City will make efforts to address needs identified in the plan, including
creating open space, reducing blight, preserving affordable housing, and taking steps to improve income
of residents. Any actions will work to meet national objectives and/or eligible activities associated with
CDBG requirements.

Discussion

The City does its best to ensure that all resources are spent in a timely manner. The City also has a Lead
Safe House that is used when tenants are relocated temporarily during lead abatement and CDBG-
funded Property Rehabilitation work.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2024

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome
Order Year Year Area Indicator
1 Decent, Affordable 2020 2024 | Affordable Housing | City-wide Affordable CDBG: | Rental units
and Safe Housing Public Housing Housing $459,712 | rehabilitated: 110
Household Housing
Unit
Homeowner
Housing
Rehabilitated: 20
Household Housing
Unit
2 Decent, Affordable 2020 2024 | Affordable Housing | City-wide Affordable CDBG: | Tenant-based rental
and Safe Housing 2 Public Housing Housing $85,000 | assistance / Rapid
Homeless Rehousing: 115
Non-Homeless Households Assisted
Special Needs
Annual Action Plan 24




Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome
Order Year Year Area Indicator
3 Creating a Suitable 2020 2024 | Affordable Housing | City-wide Promotion of Self- CDBG: | Public service
Living Environment Public Housing Sufficiency, Health $132,000 | activities other than
Homeless & Safety Low/Moderate
Non-Homeless Income Housing
Special Needs Benefit: 376 Persons
Assisted
4 Creating a Suitable 2020 2024 | Non-Homeless City-wide Non-Housing CDBG: $0 | Public Facility or
Living Environment Special Needs Community Infrastructure
2 Non-Housing Development Activities other than
Community Low/Moderate
Development Income Housing
Benefit: 0 Persons
Assisted
5 Economic 2020 2024 | Public Housing City-wide Economic CDBG: $0 | Public service
Opportunity Homeless Development activities other than
Non-Housing Low/Moderate
Community Income Housing
Development Benefit: 0 Persons
Assisted
6 Administration 2020 2024 | Administration CDBG:
$169,178
Table 2 — Goals Summary
Goal Descriptions
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Goal Name

Decent, Affordable and Safe Housing

Goal Description

Goal Name

Decent, Affordable and Safe Housing 2

Goal Description

Goal Name

Creating a Suitable Living Environment

Goal Description

Goal Name

Creating a Suitable Living Environment

2

Goal Description

Goal Name

Economic Opportunity

Goal Description

Goal Name

Administration

Goal Description

Program Income: $25,577,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Projects

AP-35 Projects — 91.220(d)
Introduction

The Annual Action Plan process produced a number of projects to address priorities stated in the
Consolidated Plan. Those priorities included providing: 1) decent housing; 2) a suitable living
environment; and 3) economic opportunities, principally for low and moderate-income persons. The
following nine programs/projects cover at least one of the three priorities.

Projects

H*+

Project Name
CD Administration FY2024

Children in Placement

Norwich Works

NHS Norwich Housing Assistance Program

TVCCA Homelessness Prevention

Madonna Place

Safe Futures

NHA Rosewood Manor Exterior Envelope Renovations Phase I
9 | Property Rehabilitation & Code Correction

Table 3 - Project Information

N0 B W N

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities were established in the 5-year plan. The Community Development Advisory
Committee (CDAC) met with the groups and recommended funding based on those priorities. The City
Council voted on these recommendations on June 17, 2024.

Job Training — Access to employment is a barrier to financial self-sufficiency. Training is for individuals in
fields that have constant staffing needs. These include professions such as medical technician, certified
nursing assistants (CNA), Phlebotomy, CDL equipment/truck operators, and early childhood education,
where they will make a living wage.

Single/Multi-family Rehabilitation/Energy Efficiency/Handicap Accessibility- Norwich Rehabilitation
program will continue energy efficiency upgrades for between 15-20 eligible properties receiving
lead/rehabilitation work. Improving property values and lowering housing cost burden aid residents in
preserving scarce resources. This also helps to protect and maintain our affordable housing stock.

In addition, the Norwich Public Housing Authority will receive funding for exterior improvements
including vinyl siding, lighting upgrades and storm doors in order to preserve and protect the integrity of
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the Public Housing. The complex is home to LMI elderly and disabled.

Lastly, the City will continue efforts to improve housing accessibility options. Providing handicap access
to houses aids residents who would otherwise be restricted from leaving their home. Due to the
financial burdens associated with assisted living and nursing homes, many Norwich residents are aging
in place. In many cases, the property is not handicap accessible and residents find themselves unable to
fully utilize the property.

Homeless Services - TVCCA managed Homelessness Prevention Program continues to prioritize housing
stability and to ensure any incidence of homelessness is rare, brief and non-recurring. Norwich's
Department of Human Services will also undertake a similar program as well that offers housing
assistance to Norwich residents.

Domestic Violence Prevention - The City has invested in programming to assist victims of domestic
violence by addressing this issue at the time of the incident, providing support services during the
criminal court cases and providing crisis intervention as well as on-going support.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

CD Administration FY2024

Target Area City-wide

Goals Supported Administration

Needs Addressed Non-Housing Community Development

Funding CDBG: $169,178

Description Administrative costs to operate the Community Development
Office.

Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

Location Description

23 Union Street Norwich, CT 06360

Planned Activities

Project Name

Children in Placement

Target Area City-wide

Goals Supported Creating a Suitable Living Environment

Needs Addressed Promotion of Self-Sufficiency, Health & Safety

Funding CDBG: $22,000

Description Guardian ad litem (GAL) child advocacy for abused and
neglected Norwich children.

Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

Approximately 34 children.

Location Description

Probate/ regional courts within the community.

Planned Activities

Project Name Norwich Works

Target Area City-wide

Goals Supported Economic Opportunity

Needs Addressed Promotion of Self-Sufficiency, Health & Safety
Funding CDBG: $85,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description Address barriers to employment and facilitate training program
enrollment.
Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

Approximately 20 LMI Norwich residents will receive assistance
with job training enrollment.

Location Description

Norwich Dept. of Human Services City Hall 100 Broadway,
Norwich, Ct

Planned Activities

Project Name

NHS Norwich Housing Assistance Program

Target Area City-wide

Goals Supported Decent, Affordable and Safe Housing 2

Needs Addressed Affordable Housing

Funding CDBG: $70,000

Description Housing Assistance Program through the Norwich Dept. of
Human Services

Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

50 clients will be assisted with system navigation and financial
assistance.

Location Description

Department of Human Services, City Hall 100 Broadway,
Norwich, CT 06360.

Planned Activities

Project Name

TVCCA Homelessness Prevention

Target Area City-wide
Goals Supported Decent, Affordable and Safe Housing 2
Needs Addressed Affordable Housing
Funding CDBG: $15,000
Description Homelessness Prevention and shelter diversion for Norwich
families.
Target Date 8/31/2025
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Estimate the number and type
of families that will benefit from
the proposed activities

Homelessness Prevention/ Diversion financial assistance to
approximately 65 Norwich residents and resolution of housing
crisis.

Location Description

401 West Thames Street, Norwich , CT

Planned Activities

Project Name

Madonna Place

Target Area City-wide

Goals Supported Creating a Suitable Living Environment

Needs Addressed Promotion of Self-Sufficiency, Health & Safety
Funding CDBG: $15,000

Description Community Outreach Plus Education (COPE)
Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

200 Norwich households.

Location Description

240 Main Street, Norwich, CT 06360

Planned Activities

Project Name

Safe Futures

Target Area City-wide

Goals Supported Creating a Suitable Living Environment

Needs Addressed Promotion of Self-Sufficiency, Health & Safety
Funding CDBG: $10,000

Description VALE victim advocacy work with Norwich Police Dept.
Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

Approximately 100 Norwich residents will be served by VALE
advocate being available for one day a week. An estimated 800
Norwich residents are expected to be served at the walk-in
office.

Location Description

Norwich Police Dept. 70 Thames Street, Norwich, CT & 241 Main
Street, Norwich, CT 06360.

Planned Activities

Project Name

NHA Rosewood Manor Exterior Envelope Renovations Phase Il
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Target Area

Goals Supported Decent, Affordable and Safe Housing

Needs Addressed Affordable Housing

Funding CDBG: $219,712

Description Rosewood Manor Phase Il of Exterior Envelope Renovations
Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

All residents of the state elderly housing complex, an estimated
110 elderly/ disabled households (Phase Il component = 55 HH).

Location Description

Rosewood Manor 335 Hamilton Avenue, Norwich, CT 06360

Planned Activities

Project Name

Property Rehabilitation & Code Correction

Target Area City-wide

Goals Supported Decent, Affordable and Safe Housing

Needs Addressed Affordable Housing

Funding CDBG: $240,000

Description Rehabilitation and repair of Norwich properties with LMI
residents.

Target Date 8/31/2025

Estimate the number and type
of families that will benefit from
the proposed activities

Approximately 20 LMI Norwich households.

Location Description

All households will be located with the Norwich's city limits.

Planned Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City uses a city-wide approach to obligating funds.

Geographic Distribution

Target Area

Percentage of Funds

City-wide

100

Table 4 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Public Service activities will be City-wide and will benefit Low and Moderate Income
Persons/Households. The Affordable Housing renovations will be located at a LMI NHA facility. The
Property Rehabilitation and Code Correction rehabilitation and repair work will occur City-wide.

Discussion

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

The U.S. Department of Housing and Urban Development (HUD) defines "affordable™ as housing that
costs no more than 30 percent of a household's monthly income. That means rent and utilities in an
apartment or the monthly mortgage payment and housing expenses for a homeowner should be less
than 30 percent of a household's monthly income to be considered affordable.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 135
Special-Needs 0
Total 135

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 115
The Production of New Units 0
Rehab of Existing Units 20
Acquisition of Existing Units 0
Total 135

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Norwich will continue the funding of property rehabilitation projects that work to reduce the housing
cost burden of low-to-moderate income individuals. Through the Rehabilitation/Lead abatement
Program, the City will aid homeowners in bringing properties “up-to-code” while making the home “lead
safe”. Units receive energy efficiency upgrades helping to reduce utility costs which increases available
income. Reduced cost burden, increase in property values and reduction in crime are a few
consequential outcomes. The program will benefit 20 units of housing.
The Norwich community works hard to reach out to homeless and those at risk of being homeless on a
year-round, non-stop basis. During warmer months, residents find “homes” in unexpected and
sometimes unpleasant places. During the winter months, however, housing for this at risk population
becomes difficult. During the next program year, the City will address the issue of homelessness by
implementing a different strategy. Instead of providing temporary shelter for this most at-risk
population, TVCCA and Norwich Human Services will stabilize residents through permanent housing.
CDBG funds will be used to provide temporary rental subsidies to prevent homelessness. These
subsidies will not exceed 3 months. This program will benefit approximately 115 Norwich residents
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through subsidies/financial assistance, access to housing and counseling. The City will also work with

programs to provide domestic violence intervention; youth education and mentoring; English language
education; and job training.

Please also see information in the next section under public housing.
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AP-60 Public Housing — 91.220(h)
Introduction

The Norwich Housing Authority (NHA) owns/manages 686 units of public housing of which 177 are
federal and 509 are state. NHA also administers 514 Section 8/ Housing Choice Vouchers that are tenant
based. The mission of the NHA is to develop and operate each development solely for the purpose of
providing decent, safe and sanitary housing for eligible individuals and families in a manner that
promotes the serviceability, economy, efficiency and stability of the developments, and the economic
and social well-being of the residents.

To achieve this, the Authority places a high priority on maintaining and rehabbing existing
developments. The Authority strives to balance the needs of residents versus the economic realities
facing all public housing authorities with the goal being to retain the existing affordable housing stock.
The Authority focuses on reducing the cost burden for extremely low income and very low income
renter households and improving energy efficiency of its housing stock. Through the efforts of the
property managers and resident services coordinators, the Authority tries to be more than just a
landlord by meeting the overall requirements of its residents.

Actions planned during the next year to address the needs to public housing

For FY2024 the Office of Community Development will invest $219,712 in building rehabilitation of the
exterior envelope at Norwich Housing Authority’s Rosewood Manor. All units are very low-income, State
Elderly/Disabled public housing. The units were constructed in 1970 and 1981 and consists of 110 units
over 14 buildings.

This is a State, not a federal, public housing facility, and therefore, does not receive adequate funds for
maintenance.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

In order to encourage public housing residents to become more involved in homeownership
opportunities, it is necessary to increase individuals earning potential. In order to purchase a home,
residents must improve credit, decrease debt and save. This can only be accomplished through
increasing income. This requires greater employability. To promote employment opportunities for
very-low to moderate income residents, when appropriate, all subrecipients will be required to sign the
Section 3 Certification which states the purpose of Section 3 and that work performed under this
contract is subject to the requirements of Section 3. The documentation lists requirements for recruiting
Section 3 residents, which includes: where job notices/advertisements should be listed to ensure
Section 3 residents have an opportunity to apply; maintaining a list of Section 3 residents who have
previously applied for job opportunities; and that the contractor must certify that vacant employment
and training positions were not filled to circumvent the contractor’s obligation under 24 CFR Part

135. Contractors must sign that they will make every effort to “...comply to the greatest extent feasible

Annual Action Plan 37
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



with the objectives and percentage goals established in the Section 3 Plan for Housing and Community
Development Assistance of the City of Norwich.”

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.
Discussion

Maintaining decent housing for low-income and disabled individuals is much less expensive than having
to maintain the same individuals in shelters, hospitals or at assisted living facilities at the government’s
expense. The maintenance of this housing at affordable levels keeps the cost of this service within
reasonable limits for the government.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The service providers funded by the Continuum of Care grant include a wide variety of service providers.
The vast array of services offered through these programs include two-year transitional housing for
homeless young adult parents and women with children, a family homeless shelter, supportive housing
for single adults, security deposit , rental assistance, utility assistance and food assistance programs for
populations at risk for homelessness, landlord-tenant mediation programs, mobile and stationary
medical care for elderly individuals and individuals with HIV, case management services, mental health
services, life skills counseling and transportation for residents of supportive housing.

CDBG funds administered through Thames Valley Council for Community Action (TVCCA) and the
Norwich Department of Human Services will do several things to support homeless individuals in their
quest to become housed and to prevent homelessness for individuals on the edge.

The Norwich Public Schools uses the McKinney-Vento assistance to provide transportation to the school
of origin of clients, to the staff salary for a paraprofessional who helps homeless children and to provide
partial payment of a salary for the coordinator of homeless services at the Norwich Public Schools. The
City of Norwich Housing Authority, Department of Human Services and Office of Community
Development work closely together on retaining vouchers for residents living in subsidized complexes
that have been privatizing. The local shelter, TVCCA, also administers additional vouchers to place
families in permanent affordable housing. The Norwich Housing Authority managed 514 Housing Choice
vouchers for Norwich residents in the past year. The City also has a remaining tranche of CDBG-CV funds
that will be reallocated in order to close out the grant funding.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Norwich Community Care Team, a group comprised of 19 agencies that provide services across an array
of disciplines, will provide temporary rapid re-housing vouchers to allow individuals to remain housed
instead of being accepted into a shelter. These individuals will receive counseling and financial self-
sufficiency information that will work to increase personal stability. This assistance will not exceed more
than 3-months per CDBG regulations. Sheltering is a temporary solution and has proven to be less cost
effective than permanent housing. TVCCA will offer services targeting families needing shelter and
permanent housing opportunities.

A number of activities and services are funded to help the needs of the homeless and other special
needs populations. Overall, these services address the high priority of reducing homelessness and the
threat of becoming homeless. The City will fund programs to alleviate homelessness include working
with local providers to provide stability to those that are transitioning from a shelter to their own
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apartment, energy assistance, meals, food staples and counseling.
Addressing the emergency shelter and transitional housing needs of homeless persons

Norwich participates in the Coordinated Access Network (CAN). A CAN provides people facing housing
crises a single access point to community resources. All Continuums of Care must establish a
comprehensive and standardized coordinated access system for shelter, prevention, rapid rehousing,
transitional housing and permanent supportive housing. (A CoC is a geographical administrative unit
through which HUD funds are distributed.

In a CAN, the 2-1-1 Infoline serves as the gateway to a streamlined process for helping clients facing
homelessness. The 2-1-1 Infoline is a single telephone source for information about community services,
referrals to human services programs, and crisis intervention. The 2-1-1 website (www.211ct.org) also
provides information for individuals and families facing homelessness, including information about
mortgage and rental payment assistance programs.

The CAN process includes an initial screening over-the-phone to assess issues and other immediate
resources available. If these options do not meet the client’s needs, the screener refers the client to
meet with a CAN intake team.

CAN Intake: the team first attempts shelter diversion, which may include (1) mediation between the
client/landlord or (2) financial assistance. If shelter diversion efforts are not successful, the team
completes a full assessment and refers the client (1) to a shelter or, (2) if a shelter is not available, to the
homeless outreach team (HOT).

CAN Hubs are locations set up where persons experiencing literal homelessness receive more

localized assistance, and through these hubs, CANs are able to address the needs of people living in
unsheltered situations and unable to navigate the existing homeless response system.

The Housing Placement: focus is to move clients into a permanent living situation as quickly as possible
through “rapid rehousing.” Rapid rehousing means moving clients “from shelter or emergency situations
into housing quickly and creating stability once they are housed." If a client needs more intensive
assistance, a referral to CAN Housing Team occurs. The team, in collaboration with a community care
team, assigns the client to housing. The care team provides community-level accountability for all
housing placements, including:

1. permanent supportive housing, i.e., affordable housing linked to community based services such
as case management and employment support;

2. critical time intervention, i.e., assistance is provided to individuals with mental illness
transitioning from hospitals, shelters, prisons, or other facilities;

3. treatment and recovery housing,i.e., housing associated with intensive substance abuse
recovery programs, and

4. transitional housing, i.e., short term supportive housing, generally from two to 24 months.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are multiple levels of homelessness and multiple activities used to reduce and potentially end
homelessness. The City is adjusting its current strategy to end homelessness by increasing permanent
housing solutions through temporary rental subsidies and other means. The City closed its winter
overflow shelter in 2013 to expend resources on the strategies of rapid re-housing and shelter diversion.
(Shelter services were provided by the regional, state funded shelter, the New London Homeless
Hospitality Center under the HUD mandated process of coordinated access to shelter.) At the same
time, individuals are paired with resources that include: job training and job creation (incentives for
businesses to hire LMI residents); shelters; mental health and addiction related services, financial
counseling; utility assistance; and resources to reduce food scarcity concerns.

As previously mentioned, the City participates in the Continuum of Care and shares services along a
broad array of providers. Homelessness Prevention Services are provided by several members including
Norwich Human Services, the United Way, Catholic Charities, Bethsaida Community Inc., the CT Dept. of
Children & Families (DCF), Child and Family Agency, Reliance House, Salvation Army, Sound Community
Services, SMHA, Stonington Institute, TVCCA, Thames River Family Program, the Women'’s Center. In
addition, Norwich Human Services will provide emergency rental assistance to a greater number of
individuals in order to increase permanent housing opportunities. Extremely low income individuals
receive free or reduced legal assistance, counseling and advocacy assistance, job training opportunities,
and emergency funds for food as well as shelter support.

The City works with the Eastern Partnership to End Homelessness and the other providers to meet the
need and connect the most vulnerable of populations with supportive services that allow individual to
achieve as much independency and self-sufficiency as possible. The Partnership is now a sub-continuum
of care as it has merged with the Balance of State Continuum for better efficiencies.

Case management teams will look to create a community profile to uncover city-wide needs that are
not being addressed adequately or efficiently. Conversations with residents include a focus on barriers
to stability as well as income, emotional, physical, and educational needs of the clients. Norwich was the
first to implement the Community Care Team model which is a recognized state best practice and is
incorporated into many towns Ten Year Plans for coordinating care within this population.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The State of Connecticut mandates that discharges from foster care, health care, mental health facilities
and the Department of Corrections be done in such a way as to minimize risk of homelessness. The
Continuum of Care partners ensure that the proper steps are taken with regard to discharge planning.
The following narrative is from the Continuum of Care Application:

Foster Care

Connecticut has built in an Independent Living Program that offers young people a continuum of
independent living services along with specialized case management to ensure a successful transition to
productive community life. The Community Housing Assistance Program provides youth aging out of
Foster Care with a subsidy to cover living expenses.

Health Care

The two local hospitals, Lawrence and Memorial (New London) and Backus Hospital (Norwich) current
discharge practices includes providing case management services. With the exception of extreme
situations, local hospitals do not discharge into emergency shelters, the street or HUD McKinney-Vento
funded beds. The New London Hospitality Center had seven respite shelter beds funded by L&M
Hospital for homeless people discharged from the hospital. These beds are monitored by Community
Health Center medical staff.

Mental Health

The State of Connecticut Department of Mental Health and Addiction Services have policies in place that
dictate that every attempt shall be made to verify discharge housing arrangements. Clients are not
discharged into emergency shelters, the street or HUD McKinney-Vento funded beds.

Corrections

The State of Connecticut Department of Corrections continues to complete an Offender Accountability
Plan for each inmate, program outline and expectations during the entire time of incarceration. A
standardized discharge plan is completed with inmates at the end of sentence, addressing issues
including housing, identification and community resource needs. The Department has significantly
increased staffing and the number of halfway house beds for parole and community services and
contracts for a wide range of residential services in the community.

Discussion

One of the key strategies for homeless prevention is employment development. The goal is enhance a
person's ability to obtain and keep a job and to make an adequate income to be self-sufficient. These
resources are described under job training initiatives in Section MA-45 Non- Housing Community
Development Assets of the Consolidated Plan. The City also works diligently to expand and conserve its
affordable housing inventory, especially affordable rental housing that benefits the extremely low and
low income households who are most at risk of becoming homeless. The Continuum of Care agencies
work closely with hospitals in the region to address their discharge policies to avoid discharging patients
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into homelessness and the school system families to ensure that they are not falling through the cracks.
The City will continue to address the needs of the non-homeless special needs to ensure the most
vulnerable of populations are protected. This includes working with the Continuum of Care,
Southeastern Mental Health Affiliates and the partner agencies affiliated with these programs and the
activities mentioned previously.
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

The State of Connecticut still remains as the location with one of the highest state-wide housing priced
markets. Although there are high paying jobs in the region such as Electric Boat, in New London County,
the high prices combined with fewer lower skilled jobs, lack of transportation and lower wages creates a
situation where housing choice is impaired. The City of Norwich, while one of the highest providers of
affordable housing in the region, continues to try to increase the supply of affordable housing through
its Property Rehab program.

In the 2024 program year, the Norwich Property Rehab Program will make 15-20 housing units lead safe
and provide rehabilitation funding to 20 of those housing units. As part of the rehabilitation program,
the majority of units will receive energy efficiency upgrades that include windows, heating and
insulation. As a result, the rehabilitation program not only improves housing stock while providing
adequate housing for very-low to moderate income individuals, it also works to reduce housing cost
burden.

Low wages in the region work to impair housing choice. Therefore, it requires more than just a housing
rehabilitation strategy to make housing affordable. The City of Norwich has committed a significant
portion of its grant to attacking the sources of poverty at the root. The job training assistance program
will be augmented to train eligible applicants for higher paying jobs. Enabling people to earn living
wages and retain more of their earnings by assisting them with basic needs such as education, childcare
and food will improve their ability to have a choice of housing.

From a policy perspective, the City will focus on helping to support an increase in the housing and
community development function in the Congressional budget resolution(s), specifically HUD-related
funding. Deep federal cuts decrease the availability of affordable housing, and the lack of affordable
housing impacts all facets of the American economy. It is a primary driver of homelessness, prevents
stability for those slightly above poverty and works to create additional health and safety barriers for
low-to-moderate income people.

The City will work to advocate for Housing Choice Vouchers program for Norwich Housing Authority.
Community Development will work to educate elected officials and residents on the real impact of
supportive housing and affordable housing programs. We will work with organizations to help advocate
for policies that not only remove barriers directly but also provide adequate resources to meet the HUD
housing objectives.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

City of Norwich plans to work to remove barriers to affordable housing and the financial impact of
efforts to protect public health and safety by taking actions to reduce costs or provide off-setting
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financial incentives to assist in the production of safe, high quality, affordable housing. To mitigate the
impacts of these barriers, the City will:

e Apply for State and federal funding to gap finance affordable housing production and
rehabilitation of existing affordable housing stock.

o Continue to streamline the environmental review process for housing developments, using
available state categorical exemptions and federal categorical exclusions, when applicable.

e Continue to improve the permitting processing and planning approval processes to minimize the
delay in housing development in general and affordable housing development in particular.

e Continue to provide rehabilitation assistance and homeownership assistance, and to assist in
the construction and preservation of affordable housing.

The Southeastern Connecticut Housing Needs Assessment indicates that Norwich has already
undertaken many actions that provide for the development of affordable housing. In 2022, the City of
Norwich prepared and adopted an Affordable Housing Plan, which was required by the State of
Connecticut, and supported that. The City’s Plan of Conservation and Development encourages the
creation of housing, which is affordable, and guiding residential development in ways that support
overall community structure.

A number of recommendations have also been discussed, including:

1. Establishing and assisting with a local Fair Rent Commission to ensure that tenants are being
treated fairly to eliminate excessive rental charges for housing accommodations within the
community;

2. Revising the Zoning Regulations to encourage transit oriented development and higher density
housing to create more opportunities for the development of affordable housing units.

Discussion:

Norwich provides a significant amount of affordable housing for the region and has remained amenable
to building additional units.
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AP-85 Other Actions — 91.220(k)
Introduction:

In order to address obstacles to meet underserved needs, foster affordable housing and reduce the
number of poverty-level families, the City will focus on three overarching priorities and objectives during
the next year. We will work to (1) Provide Decent Affordable Housing by managing programs that
increase and promote code improvement and energy efficient housing; (2) Create a Suitable Living
Environment by focusing on activities working to address quality of life issues that encourage
collaboration and foster a sense of community on a city-wide scale, and (3) Expand Economic
Opportunities for Low-to-Moderate Income Residents by supporting programs that increase self-
sufficiency and stability of residents.

Actions planned to address obstacles to meeting underserved needs

Provide Decent Affordable Housing - The City will continue to provide a Property Rehabilitation
Program, which is available to both owner-occupants and investor-owners. The program anticipates
performing full property rehabilitation including lead hazard reduction for 20 housing units and
associated project delivery costs (partial salary and fringe benefits for Rehab/Lead Officer and Program
Assistant.) The Lead Hazard Reduction Program will make units lead-safe, and the program requires
rents to remain accessible to low and moderate-income renters after completion of rehabilitation.

The City of Norwich is unique in that it has its own utility company. Norwich Public Utilities (NPU)
provides electricity, gas, water and sewer to residents. The City will partner using local dollars and the
Connecticut Energy Efficiency Fund to help our residents lower their utility costs and housing cost
burden, and NPU will provide energy audits and energy solutions, while working to incentivize residents
to upgrade antiquated systems.

Southeastern Connecticut is home to a broad range of individuals who hail from diverse backgrounds in
education, wealth, race and ethnicity. While the region is diverse, the community has the same concerns
involving crime, education, poverty and infrastructure maintenance found in more densely settled
regions. In those more densely populated settled regions, you will find a multitude of social service
agencies and non-profits available to assist extremely low-to-low-moderate income individuals. Norwich
provides many resources towards assisting low-income individuals. In FY2024, programs that help
increase job training skills, provide transportation to and from work, and provide permanent housing
instead of sheltered housing will be funded.

Actions planned to foster and maintain affordable housing

Create a Suitable Living Environment — Improving quality of life has a different meaning based on what
your needs are. It can begin, for some, at a young age. Learning proper behavior, language, social skills,
values, attitude and work ethic early on increases the opportunities in the future. It also works to
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strengthen community ties and improve neighborhood safety through better communication. That is
why the City is investing in: a training and job placement program for youth that lead into a career path;
guardians ad litem for DCF children; domestive violence services and housing assistance programs to
ensure housing stability.

Expand Economic Opportunity - There are a number of key methods to increase self-sufficiency and
stability of residents. It can be achieved by increasing residents’ income, decreasing debt or financial
obligations, increasing assets and improving their ability to communicate effectively.

Actions planned to reduce lead-based paint hazards

The City will continue to address Lead Based Paint in coordination with the Property Rehabilitation
Program. In 2019, the CD office received another $2.9 million Lead Based Paint Hazard Control grant
targeted to residential properties from HUD's Office of Healthy Homes. The $2.9 million grant allows the
Rehab Program to increase its volume of lead safe housing unit production annually, and it allows the
City to provide full-time community outreach in multiple languages, thereby educating people on lead
hazards.

Capacity Building Efforts:

e Retaining Lead/Rehabilitation Officer to provide overall project delivery and oversight;

e Use of designated Intake/Outreach Specialist to manage outreach, recruitment and community
coordination;

e Use per-diem Diversity Outreach Specialists to better assist/access underserved and limited
English proficient populations;

o Ability to provide blood screenings to children under the age of six;

o Certified Contractor training/education to build a trained workforce, and

e Training/Education to property owners, renters and multiple housing/health inspectors, that
is, fire marshals, building inspectors and health inspectors.

Actions planned to reduce the number of poverty-level families

The anti-poverty strategy uses existing job training and social service programs to increase employment
marketability, household income, and housing options. The City's anti-poverty strategy also includes
direct activities that focus on job creation. In Norwich, there are a number of barriers to employment,
including transportation, affordable child care, health/medical care and even language skills.

As a means of reducing the number of persons with incomes below the poverty line and reducing
employment barriers, the City will continue to coordinate its efforts with those of other public and
private organizations providing economic development and job training programs. Over the last few
years, the number of public, quasi-public, and nonprofit organizations providing economic development

and job training services in Norwich has increased. This includes programming for youth that teaches
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basic jobs skills and exposes youth to paid opportunities where they are counseled in the position by
case managers as well as employee supervisors. This works to reduce future barriers to employment
while building real life job experience.

As part of job training, participants have previously been eligible to receive safety-net assistance, such as
temporary transportation and child-care assistance. However, these funds are limited based on
application and allocation from CDBG or other resources. There is no on-going source of funding. To
stimulate business growth, the Norwich Human Services Department has been using CDBG funds to
encourage Norwich businesses to hire Norwich residents that are LMI. The strategy not only focuses on
individual businesses, but works to tie in the job training programs. This way, Norwich residents
graduating from the training programs have a greater chance of becoming employed.

We will continue to work with Norwich Human Services to provide training to LMI individuals in the
2024 program year.

Actions planned to develop institutional structure

The Community Development Administration currently administers the Community Development Block
Grant program and in past years, has administered a series of Connecticut Department of Economic and
Community Development grants as well as the City’s CDBG-R, and CDBG-CV grants and has administered
the aforementioned Lead-based Paint Hazard grant. As such, it has established itself as the lead agency
in the City for housing related programs, except for the local public housing authority. Long standing
financial, as well as professional, ties serve to assist communications between the Community
Development Office and the staff of the Norwich Housing Authority. The Community Development staff
and the staff of the Norwich Housing Authority are in contact with each other on a regular basis to
discuss the needs of the City and ongoing projects.

Actions planned to enhance coordination between public and private housing and social
service agencies

Norwich has a good history of successful partnerships aimed at providing housing and community
development programs to its citizens. A variety of public and private resources are coordinated to help
Norwich families and individuals through traditional and innovative approaches to meeting the needs.
Annually, local service providers and departments are invited to submit applications for funding. The
funds are awarded to eligible nonprofit, for-profit, faith-based, and other organizations to implement
community and economic development programs. The funds through this process are primarily
available for programs that benefit low and moderate-income persons of Norwich and must be aligned
with the City of Norwich's 5-year Consolidated Plan.

The Office of Community Development will continue to work with key local government departments to
carry out housing and community development strategies. Other partners include but are not limited to:
Police Department, Fire Department, Public Works, Engineering, Human Services, Parks & Recreation,
the Office of Planning and Neighborhood Services, Norwich Housing Authority, Uncas Health District,
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Norwich Public Utilities, Norwich Public Schools, and the Lead Hazard Reduction Program. All of these
departments have a role in shaping and maintaining healthy communities. The Office of Community
Development will communicate and coordinate with appropriate departments as needed and monitor
ongoing projects. Equally important are the partnerships with local nonprofit service providers,
homeless service and housing providers, community housing development organizations, community
development corporations, faith-based institutions, organizations serving persons with special needs,
foundations, intermediaries, private housing developers, quasi-government agencies and others. The
partnerships may include the grant funding, coordination with programs provided through these
organizations, leveraging resources, information sharing, and other activities aimed at identifying and
meeting the needs within the community.

Discussion:

The Mayor's office had been holding bi-weekly phone calls with key staff and community
representatives including the local Health District, clinics, and food banks with the focus on the COVID
pandemic, and this only ended at the end of March 2024. State representatives and legislators were
included on these calls and had been exceptionally helpful in keeping City staff informed of what was
happening at the state level.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

$25,577 in Revolving loan funds are anticipated to be repaid to the program and immediately spent back

on residential property rehabilitation projects and administrative costs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee’s strategic
plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
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Citizen Participation Comments

CITY OF NORWICH —ANNUAL FLANM 2024-2025

Citizen Comments

A owritten comment from the Children in Placement crganization ta the Gty Council was
received befora the Public Hearing.
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&, 203784 9344 & 203-7E4-0347

&1 officedchildrentn placemant. org

Children in | sawsay s

Empuwenaert for QE 474 Jamas Stroos Suipe 007

plaﬂemen‘t | Carmacticut's Saildie: Mewy Hawen, G e 3

Tune 17, 20024

Diear Norwich Covogil Members,

Crildren o Tacement iz se apprecizlive of your consideralion and genesons mppor of Morwizh's abused and
naglacted childeos.

A5 you know, Childien in Maeement has served child vielmes of abuze and neglect for many years. 'We are bopeful w
finlfill an even greater mission and reach more children frinugh a serice of initatives m the cuming vear, and the funds
will cenainly lelg,

Oiur mizsion is o edvoeute for elfestive judicial review, suppostive sordces, and sals permansnt bomes on hoehal? ot
Conreclivul's abissalincglected children. Heloing these wi-rst childeen and yourh is the core of whe we ars, In fic!,

anr wwlunreers log countless hours annually advecating and supposting children, jrowth and Qumiles,

Our currend o [de e suceess iz mada possible by the penevesity of our fuoders, We wish you peace ang suzeess in
the fuhe.

Wil deep soatlude,

CZ J it

Jumzz Freimuth
Fxeciive Direckor

BESIGHAL LBCATNS
Bridgepioni » Horzfoed + Ak dbelamn s HewErtain e dee nvmn = ke chedl s Tosninglen « Wats iusy + Weoerfzrd » WOEmamie » 07 Prasaie Lol

areratchildrening acemeartang
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:&T{ﬁﬁ‘" P CITY CF NORWICH

By %-;}ﬁh Office of Cormmunity Development

0 q& PN 33 Ul 5t Ry

s M E 2 Worwich, Ci UB360

A lelephone |56 84557 15

G Fax 1860 323-5715
AGENDA

Please he advised there will be an organizational meeting of the

Communjty Development Advisory Committes (COAC)

Wednesday February ¥, 2024 £:30 Ph

Lower-Level Conference Room 23 Union Street Morwich, CT G6360

1. Gallto Order

2. Appraval of Minutes

3. PY50 application hinders distibution
4. Suhbrecipient updstes

G, Ghusstions

8. Adjoumment
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Community Develapament Advisary Commitpes:
(CDAC Meding Miaubes
Woednesday, Fehrnary 7, M124 - S:30 PM
Lovwrar-Tevel Comlerence Boom 23 Uien Streel Novwick, CT
LR

Members Present: Amgela Dulweime, Gemme Pubetys and Mack Merey,

Meanlers Aleenl: Lurry Kice and Scun Barnce

{hthers Pregent: Kathy Crees {CTF Comsn'time) and Sandva Gaitan-Biowsn {statt]

fn

The C13AC was called fo order su 5:40 P
Aporoval of Minues

Upom matien made by Mark Barcy, seceaded by Gessirnn Fabrs, the commillee voted to approte
the drafl el U 0823 mesting minutes; motion carvied soanimonsky,

PY50 application binders wera disieibuled,
Subrcipionts wpdates

Discussion about subrecipicnts” lase vear porformanes was held. Katlye Crees discussed with the
CIRAC members e imperianee of Subreeipients complisnee with ths program requiremants such
as om time reporting asd expensd itoees, g well as the organieations capability G manage CIYE0G
fids aod Follow hevugh with all of the program raquicsments

Adljourment
Vlorion wis made by Gemma and seconded by Mark Maresy to adjean the mecring 8t 6:15 pam,
Muoticm was carricd wmanimonzly,

Respoetfilly Submitted,

Sandre Canilam-Brown
Comunumay Develonment Program Assistant
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CITY OF MORWICH

Office of Community Developmeant
i3 Union 31 2™ Fleor

Maorwich, CT Q&360

Teleohone (BE0] BI3-3770

Fax (3E0] 5233715

AGENDA

Flease be advised there will be a Hybrid meeting of the

Comrmunity Development Advisory Committee {COAC)

Lower-Level Conference Roorn 23 Union Street Nonwich, C1 08360

Zpom Mesting TD: 899 8851 7813 Passcodc: 337569
hilps: sl Dwel sonm.us A 908E S | 78137 rvd=aH BT L2 Wind VM TAML 202G NN FLL oG
1. Call to Order
2. Approvat of Minutes
3. Electlan of Chairperson

4, Subreciplent pressntations

5:30 FM Chitdren in Placament - Guardian ad Litem {GAL)

540 PM Big Brothers Big Sisters-Community School- Based Mentorirg
550 PM MHS Marwich Warks

5:00 PM kS Houging Assistance Program

G0 PR rmnigration Advocacy Suppert Centar (1450

G20 PM Thames River Community Service — Stabdlity For Young Adulis
530 PM TVCCA Homeluzshess Prevertion

G40 PM Madanna Place COPE

B:50 P Safe Futures

7:00 PM Martin House Housing Advocacy & Flacement

710 FM United YWay o’ Ssutheastern CT Labor Feed Center

&, Citner Businesa

6. Adjsurnmert
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Communiy Development Advisory Commitbes (LDAL)
Mueeding 5 inutea
Thuorsday, Fdwraary 19, 2024 - SAb il
Lovwer-Lavel Conferenes Ruauut 23 Urion 5ireet Morwich, ST 06240

Mleinbiers Peescnt: Azl Dulwiene, Gamama Falwis, Larmy Rice and bark tlarcy

Membars Abvents

(Mhers Present: (matg Kiean (stad), Kathy Creea (C0 Cunsuliant) and Soodri Ciaftan-Hroam, | s dt)

1, The COAT vees called Lo ceder 2r 5:08 P,

2, Appeoval of blimres
Upon mefien made by Mark My, seeonde:d by omins Fabriz, the conmites wvulsd by approve te dreftof
the 200523 mzesing minees; riceion carricd UONNITLSTY.

a 5. Muobion waa made by Mark Marey b claes Geinma Fabris ior tha coaimpenson positicn, seeoded by Angela

uinclose, markon carcied uranineualy.

4, Presenlalion sebadule S ihe mwemrisg war as follows:

£:15 9 Children in Pleccceal — Gnardinn al e (ALY

53 ] Adaren S oo Housdng - advecney & Macsmel

550 B Rig Drothers Big Sasteys - Commumitg Scheol-Bosed Meriaring
A W RETR — Narwicl Waika

PN WEH — Huvsiog Asgisermes Prograu

2 P Tmmigrion Advarscy Support Cecke (JASC)

Gl PRl Thimees Hivce Coonmaumity Servias - Ssakiline for Yourg Adulis
ol Pl TWOLA = Homelessnes Provendion

AN PN Madas: Firee - COTE

TR0 PR Salic Defiges

A0 PR Usbterd Wy of Srathewsers 178 - 1 abar Fapd Ceater

Chlbdren in Placemest (CIT - Gusedian af Litem (CAL): EX0000

Trewsivve ireclor Innet Fimuth pressatid the npplication aod s sedisiennl bandual G the eammittee. S sl e
I s ks b ochviscite Tor - bt gterset of G ghused wd geglemted dhikdem witiio e welkune acd judicsl
swalizeng LR volambeers grovgdy wedividoalized suppacl (o ene ar i vases ala Ui, erenly the Leam i eerving 23
cliElinee: G the ciry, Mark Gikstioned poge 15 eb b applieatian, whers B2 lgwee? did e muke sznsy, o perlizel
Lrs srrar ard aifsned e suknie? o ievised form. CLP g remzsting assiskuoce s aupeart the Reglonal Kansges “hirt supmrnt:
Morsich nmi the R who aversees e advogabes and eoses, Kady Omes saked T musy £353F REE served im b
mpear, FODNG feds represemt 48 peacant of Uiz siary, and 3028 ool af he chients wrs Dnam Maranch. Tha respudase
procie. was Lzdd 60 ch ldren were seoved in the megian and shioal badlo S ghens wars Lo Murw b,

fiartin TTouse - Audviany & Plueemends 225000

Vel v Dilarehar Ton Rsdeicn puassnred the amplivation, Mislio Haese i requesiing funds far e above dew piogam
Ll wlll i vaith sebeced risodnta whes i Gamnalrad e willingness asd abildy 8 Tive oo adeperdzntly @ che
cumsniity, Tie CTACH Eumug wonle B2 ntiltosd Gor il o W soseaf ol Hows ng Adveal: Lais positon i
wwl needed For the sropean Joo highfighsed s of their chlenges: sl Cowd rhey s, a bol ol hotaing, 20 pevgle
aue @) Fre waiting lisl zoxl thay had e um poophs 2way, Mok Mancy ashed 19 Bz i weas b plesti? eh04e neqnhle
sngidenes i e o pizg. fan stited ey ey have o ramsiva grojram it e proalei |5 8ee housing is very
Tienitzel and v Gied A pleee fer these residonls 12 56 invalved ek Uiy weed semenne fs concentate an daing that so ey
can crenbs mor; sapanity, Work Marcy sakec I s residents ol Marhl Fuse nes Feanrwivh vesideats, Jom cunlitnd deas
they e Maivwech 12sidemts ami b arided rint the residenls protic daranet G bausi, Fordhy Crees guesiveal U
sonrdivg WAl their appoicsiion s CTIRE fmds wil mgy beeefit 52 clients, lan gald they bope lor oy ik beemse ol
the diliczilny firdicg hausing. ey did nne wamt o srecrstont the nomber. Crig Kleann agked i ihey wock with
imdivleunls with memtad heaih and additive, Jon ooaliueed 2od added thal Aluy alse wark with te hniehess poprlaion o
peneral Craig Klemas saked if they have boaked Ly weork weith ither wvigbocs aud i they v b duplieoting edihets,
Tan stbed by Gotd vefee the regidenls e ntier rmeneies, hub it is Jidficy It heenose ol s iz @oees of e rsiconts
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aused [t ctieeame wiil reil e o g, T rust ong the selaticealips nilt dztaeen he ageecy ataff ane e resideals o
a b g3 oftheir procs s, [caldens expecr snpmea Gon o Aoose i fml g, wstead of being hordsd @
vt aency. U Falls asked how this relsioasldp arc st works lles i wsabin arrives 32 3arin Loose,
T, stred, finst, (ne Grgaizntinn works b smhilios B egidens’s rental health, 2od thia evabantes the pntion ]
Dudzets of s idis WLizl, Hoveever, right aow e ageney hea ne sl b dedicals @ rhnig pracess Do asked wher
Tirel 1l crves vallaborstions and parlpesdiies cor with ormnizeicns dlar help e ame ehsnt Jeo sle] et ezy wrk
with Relia=ee ke fth, TIOFS 2nd Sncthessbeo Mental Flealth Asccition,

Dy Briicea i Sisters of T Cumemity Sl — Tased Yenduring: 515,180,

Vi Suesident Ryan Matlbeos giancc with (ha eommistee e sory of hawe his roject was idplicd by 2 hny anmed
Luszaca, ‘aen s ravw LS, wnd Tiia méules Sean. The iden i 1o siar! ccaloring children Bea oiidte ashoe| age und st ic
\alp Vife il the child v 26, Kathy Crees asked o Juy caflonnted 25 yowhs Rir U up e ng vear, it they hasc 132
vureznfhy em o waiting Bl s ¥ sseved with DO OV (owds, Fyar sneed thai ey avs s sntly S eamus with Morai
Sulilic Schiols ek 83 Sebhy Widde, Teachers 2 Mahan, 21l oFwhick, are alrdy & beae, i leverags 5 oty
entlnhoniva b briss the selonl-Hesed menforng, Coaip Flenen noted thal acesecing e the opplication, e Gt
Admonisrion pesicon (3 et and wkel il ey il zd 4 6l this posdlion, layan gtated Hai the new Cipanf
Adchningstmor Wil amrt ¥dorch B3, 20240,

NITS - Mucwich Wovies: $95,000 and 1lossing Assistance Frogrum: STEA00.

NHS [Fameear Kol Milde proscalsd bolly goplicsticns. K siacod by peinting aut B impociaes af rezek 2
“allaiarmtion hetween die depstnents and mentioned U HS Dspartoent hos thoes dvisioos aod the services grovidid by
cach divisin LAdull ad Frmely Serdces, Vinh, Fally, snd Recrezdicn wel T B iy Sentar Canler), The
Farwica Woeks Progran and the Honging Assstazee Pegem nre hith ander U Adalt 3od Family Divisice, bul e
reawh ow, can b dons thioggh any division Lise gay progrem within the duparineat. Thers me oarmally 61 hiwneless
Miraicn cusidaiea oo Eue woibing Tl Jha 2w inersage of thoe limds Gr: amoin nbchs sems lme 261 v, which
ks B wezd for o Fausing Specizlist wipeeesdeated, The Faic Bt Camtisier, reques.s acs podng thoenph, the Adull
ik Farni by Thiviiom; this will b parl ot e Honsing Specialist s waka, The WIS 5 the hob alv noo-prefie werd and
wcial sorvicss work Bt ppecs by Movsch, Monwich Wecks® boweie is that ulthougk: e ae: ot argmizi dial
paay o this service, Tarwich Works oaly jerves Narwicl sesidents weaieh increnses the -_'.r:lﬂ".'ﬁ"'.TY o FEDTVE ki,
b oF Bt rasassons wlie 1hg segnosted aminml wet ereazed from pries weoss is beesuge the nverage east ol runsg,
pornrems hus inressd 50 3kt $3,000 hut wh e dopariosent inonensed L ot of Loefss for each miizadual fr
wiich Tezs pougls w1l et e Reliews . lus s o7 irmesiment will b Lalec, Ly nded i0125 ki foe Gands
Frmem Le ity o Monwich. Enbe consimmed i snd arded that she requestal Cploid seffbement muoey el anabis fox
Soblars, e will 52 eed tn suppant 2 liage workar that s for s bean Hopded with ARP dollass ael ciadinatnrs for the
Sewior Cenrar and Recmeabiun Doparingen, Mark Mascy askad it le Erployrent Specidisl and Housire Specialist have
the gcnz vate oF ooy, Kae condimusd s sdded thut it is conloslbed by the (ins, Wark barey asked the antizipatica ol
azreleing |20 individials fisc the year nod achal mombes weof wday 2 19, Kare st Dhal 22 beocauge they can suren 120
poaph: bt ot everpens will mesive CIVRG, Kathy Uy 23 8 @illneso, condird Wat D30 aiienes will e surcad Jier
TTiRG zenisbinos ol probably anfy 26 wifl reasiv CLBG nsiznze. Ruthy wdded G s serimabed webar ol poogte
b be 120 tial 20 U ey e served, atiy Croes rked aoaut e urduezess of he Foing Auwis o
PrngTars s e i Gesernl argmizatians woukiy it Be some progeam and fhe slatenrent mude om U applicrtion
vhrut FLS shusult b B nentmly organiesd, Baus caplaived fat 518 warks with several argmiolivos i o auek a
TUCLA, VIRED e M rdnnna Pl actd thit 3 wale moke sese ol the eorarses weme sealcaliond b e departnznl.

Trumigrative &b+ ocaey & Suppurt Conler: 38000,

Exnrtne Tlireeho Almey ooz R ohardsen presonied e spplkarien accampanial by e Bosed Treasurer, Sathy
Parker, Tessen marted oy itrcduring herse! i she novaly became gortof TASE. Jussicr larksd £ Commillce T “h
COECTInEY I shure wllt thena the work they o sor imnzigrants. (e ko the dstusctugal Zmeigaricg sxsioe, wiout
afferdnkle nrsistaiee, it wil b irpessible b nadeate B gpater, TARC is e oy geganizrtion in Sileasen T Eant
meviches i Lyps l errcas vweth aTardabie los. "he s Feom CEBEG a0d dowors ollias [ASC w satmds oy $25
fior thee itz sontsnitetinn. TASC belivves Gt badga [pymiornnts o hecomes cilizcs, whish serengthens te comnnity. Tn
the pest sk, 1A% praviderd 3 presentalbol 25 i A0 Fancation sl appoleticets ave fully buekzd int Ageil, The
s Cur alfindalike legel immigratiue savles i prowing md will cealuge s groes e b lisnzpczaloks Dubars. Kthy
Covis askad woigy the imazas: @ the namber of penpls pridectsd o be seved, Tessicu siated thal ey $0 biring b s
parnbzpnla, nnd her keowiedzs will stlow the orzonizatian dy s=e mese peapls. Oeomm Fales ag.oex] honw TAK D dan
vrlly chimnt residene. Jessicn siadzd fant i s n grastion asosd o e icsle farm aned 2L iz In tive boss interest of toe alicer
tor snsire thatt iy proshle acenrms infrmaton bewss: arpnl2ations swch as LIECLS wal Impartane informalizo or
perfare site wisile Uontena Sobris mked how Uy ca cgure fant fiz CTRG furels s 1zsed for Marwick, nesider [s Do
thes Eegimminng ks the cur, Jessien said bt svon s e hoginning taay lved in MHoowich and luler Iy checd, Hew: fademul
prevernmsanl nogaics That they musl ooponl B oo pdcirgas withim pea e, o2 foes days i sne coes, I addirlan, they
alsa beve & sysbang, Fommigmativa, wieos Wey ean back the mbarmeadion. S nskad whut the approcimate prreninge
vl i farn Monwich Tt walk bino desicaffice. Tesica refionu o guzstion o Kathy Tarker bl ez o sxemeet dial
e a8 pecaasimBion 2t Aualt Educarian was b 90 perple. Bathy Puker sl thul 24 the boyioniog of 2025 = =
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prebahle 50 peciat of the cliemls won: Tiva Morvsich, amd at Use socone. part of the pear about 40 pereent wees Danl
TMuecwdch.

Thames Wirer Commuaity Servims los- Stabiloy fur Youns Adulo: 525,000

Eczervtun Dinector Uduah, Bapiemn prasenied s spplession. Tas TROY propan peal is o icomeaie stnkbiliny far young
antales LB yr. alc o 24 pr. ok, Thay slay in the progeam for 2 year wiils Lesing far o joh e bz, TRCE amiiss s
iz ndalts b el mEueks, finist high ssooul and iank far o jued. Mok Mo ey nekied huw ooy oople they seove i
Warwics, Uduak stated har thew serve sl 43 yoong ndults wie acs Norvich reilenss,

Tha mes ¥albey Comac of Community Activg — Fomeless Freveatien: 230,000,

Jrm-laul Mandedimug, Thrector af Hioazing, sresembed the applicalaon. Ten-Taal denbed tha comtinictes fie the
gl ty. Jen-Pul mated the DVCCA e Brrnugh Uu Homeless Prevention pugcat b assis peopl al sk of
Devuiitg lamabase ot ana wrcady hemeless with speviiic assistmee fic e, wclly Azpezsies, 2o nvendus wrllity bitls.
Kalay Cr=ms neked how many poople they estimals will o2 aisisted os dis inlooration wns misso it applienton

S Bt i sace] the missig jefrmmtion g G 0 affee, Fe soted thal dicy antieipane serving e fnnilies i year
ozt p premer decsad and foe tm the ingna: G s0sd e Hving de st requested i gl theiz gear,

Nadanns Fuee — COE; S30000.

Cladre Silva, Exveusios Direnhse prescnlod the apolientan for U CUME progrmen. Clutne hauted el commides Joc
crmidering U COPF progrem applization, whica sned o 2022, COFE provides sascehients, raferrals, odvossay,
narenl cduestion and nesistanoe w il with besdih i, Juwrestin wialerce, aud gulatanee abese. The majorite of
icis asared ny udomm Flaes re o Sorwich, wacking witn femilics ic srizes sod rreama. Gemzn eopmerted an
il inmuuanes af sallabusathon sefween cegenizutans aod gaked whick arguciedions vadomi Pl rlicza alieedn
Clinle mmted this relirrals ot pamemues soganizalions zuch an Generalioea, Beharee Heahh, ML and LICES,

Sale Friures — Murwich Damestie Vinkenve Respenss Texn: $15,004,

Ylargaret Soussloft, Chisf nf Opemtins, bacs Keney Dinector o Clieat Acsess and Revin Bwnsy Law Enfueceieat
Advncals Coordonlor presented the applheation. Safe Furures & cequesting CORG fonds Lo partisily support g cectilied
Camests violeuee eranssinminbnmes peaitian, whe will provide comnsziling services lo donaie s residenls. Mung e
[hianiseed Levs gom mistee for e suppont poevided in the sl "1 Srarwich affive oo Maln Srowes ciesed in Tune 2020
‘Thuir gosviens are now pravickal al @ sHe ol oo CIIT 81, 1l Foatie THair house azed ey poovids aourd serviess an e
mprwich Suneriar Curs, $ati: Fraures it cumenily i olaessions with Dk Hozpiml Saping o pravigh: services ot thal
Jacatian timee days por woeks, hiarie shorsd thal 37 pesent of the Marwich Cong sses ore Jumwativ wialenee relubed. Sak:
Fuhares ndvotabe al fl: cor] mods with tha victia o) the 2anignmeant w diznasition and beyand b wesing hen will
aFiEr sErviies.

Ciited Way of Soullwagtern CT — Gemmu K. Margsn Tabar Frud Cenlor: 5450k

Amne Slackior, Yoo pragidens, preseriod e npplication foz 1he Labor Fard Cemler el Lrfzrilbutien prograan, A
shamend v stony Belhing this prajecl This oy they ame applying tor CORG fusds hecees (0 neer ard it el Liaod Bnen
izl donmatically. Mursid (s the secrnd highest cate of sousshalds o Sew Lenden Canaty wioan ALICE This
B e culy e nemk i the Bew Lordan Seenly sl i s wsengly xssting sixlon Teod pratrien in Murdi, Kathy
Crica asced hov they cin guaries foe £ ks will 2o 0 180 Marwich asidews, is thers m B oo for soch
incilyiduaT? Anne cenlicawd ot rie requined dake vl be enflased, Thay ace assleivg eoly Marwwch gactries witk GO
fiands nnd they havi a specifie formousad in o g=at for tht puepore.

5 The COAL anchezd rext mesting, sexxhikad far March 5, 2024 w1 3120,

4. Motion was o by Mank barcy sl seconds] Ty Gemma Fabris b adjoorn the meeding acf2] pog Bt
was carried yonmimously.

spect fully Subinied,

RTl ‘Il.'lli'l -
e M

Craim K lgmnm
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CITY OF MORWICH

Office of Community Development
13 Unign 5t 2™ Flace

Mapwich, T OEAS0

Tatephone (303) 3232771

Zgx (BG0) 3233745

AGENDA

Please be adyised thers will be a Hybrid mesting of the

Community Development Advisory Commities (COAC)

Tuesday March § 2024 5:30 PM

Lower-Level Conferance Room 23 Union Street Morwich, CT 06360

ZFoom Mosting [T 860 5604 T450 Passoode; GO6RTT
CDALC Meeting [Link

1. Call to Crder

gl

. Approval of Minutes

3. Subrecipient pressntations

540 P Commurity Davelopment - Rehabiliiation Program

£:50 PM Morwich Housing Autharily- Manor Exterior Renovations
&:00 PR Department of Public YWorks - Teftvile Sidewalks

4. Cammunications

5. Adjaumment

Mext meeting of the CDAC is scheduled for Tuasday, March 12, 2024 (@ 5:30pm

&n agenda will be sent to all CDAC membars prior,
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Community Development Advizery Commitise (CTIAC)
Mlecting Minwles
Tharsday, Felwuary 2%, 224 - 5:00 PM
LowessLewel Canference Room 23 Union Smest Moraich, CT 06260

Mennhers Prescne Angels Dubeie, Gemme Fabrig, Larmy Hice and adark Marey
Members A hsent:

Oilierz Prescot: Craig ¥oeman (st FL Watly Cress (CT2 Canguloot) sad Sandra Gaitee-f o {atuif}

1, ¥ OTAC wae callad o onder a2 5:08 P4,
4, Appravel of Mimalkes

Uipon mestion wiade by Mark iy, secended by Gemma Fabris, e committes voted to npprove the drull of
[he 476727 mecting Tyinules; motion 2erTizd wmsmimously.

3 Mollon was mide by Mar Morey to elect Gernng Fabrs tor ke chairperson pos/Uon, seeonded by Angela
Tiahnime, mation carted tmanimonsly,

4. Presantation scheduis e tha moeting wis a5 Falloas:

515004 Children in Flaceickat — Suardion al e (GALY

AGPM  hlartio Heuse Frasing - Adhvodheny Jr Flaseraml

L850 PM Rig Doolbcrs Sl Simers Cnmoitity Schaal=Pased tdantoeing
00 PA WHS - Marwsh Waotks

1000 MHS — Hoesing Assislacs Frogram

£20PM Immigeation Advocasy Suppart Cepsmr TARC)

S30 0 Thares Rive Comominizy Sacvice - Smbdlity Tr Yowg Aduls
50 F3  THWOTA - Hiamsizsansss Zrevantion

G530 P sadoans Ploes - CONE

T:00 P Sali Futares

TAOFRD Unitexl Way ol Sauthssster 8- Labor Fead Ceneer

Childven in Fracement (200 — Greardizn ul Litewn (GAT.)z 830,000

Exooutlre Dirscsar Tanest Freowath srasened ike applicarion amd ar sddiionsi banioul b U eousiritee. Shc slabed the
O rorteslon B2 ra advnesle T (e best ioteres ol g abosed and neested children wichin the weifaze mmdd faicel
systrm CIP olimesers pravics ivdivldualized support o eng o b cass al a s eomsmily e e ia garving 21
children o the eity. bork questinoed gaee 1% of *he appiicaion, where fe 7 e did ot meke smss. Janet ierlred
Wt eevor and nfferee: (o subunt @ pvissd o, ©L0° fa reauesting assistacss: fo sppon L Begiounl Menages el aupparts
Moradeh ang fhe Womagar wlo oversees fe advosaivs cad snees, Falhy Uros ashed how macy i2azs wern serveed i the
regivm, il DB frnas repraset 48 parsnt a7 ike sabery, awd 49 percenl ol he clients ama fam Mogwich, The responze
provided waes tial £1 children were seved o fhe mepgien md aboud anlfaf them were oot Homwich.

Martin Huuze - Sdwacoey & Placetiepe: S25.000.

Cascubive Divctg Tom MWadvica preasnted the applation. bearge P = saqueslng funcds for Dus bove DEW rUgrar
ot will wersls wibh szlecksd residints whe have demonrled e willingress and ability m T i dudependently o e
couumnminy The CIIBG fands vt ke atlicsd for 1 of the cost of o frll-ime Heslen Avtronnbe; Ui pisiiv 15
it peedad for the proges:, Ton hishlighoed seaos of their chillengos: afisr Covid shey losta fat of howsing, 30 peaple
are om (e waiting Tist e ey ed <2 10 people aviay. bar Mircy asked it ides was b place i eapabla
reriviemis inilo Une coEamrty. Sen sl they plrendy bave a tansition pragmm bt the preblem 8 benelng i very
icaited and bo Ao o pines fr the reddauls i 86 invabed Bl ey need someicd [ conermivmte or duicg st 57 they
car erears more copasity, bk Moy wded il ridmesa Iactin, Hemss ave Mucoied megidaats, Jon comtireed that
thize e Horweh rasideas snd he sdkled thal de reldonts prefir Hocwich for hausing, Katy Cross questicned i
nceorling will: their applaion the CTRG Fand:s: will aeiky benedic 11 clivnls. Jon sric they boge ied mare it heeanss of
the difficalty odliep haesfg, ey dic ot wont ta overdoat Ui aumber. Craig Kleznn nzke: iF they work with
iidividanks with secits] baalts aned acdition Jan pocfirmed ael wbded it they alac werdk with the homslcs populative i
gencaal, Croig Flenay asced i they hues ealied 20 wark with other oavignran and Uiy wonld ba dupiicatiog oforts.
Jum statid thew ol neder the pesidents b albier agrnzics, ot it s dillieult becmzse of i s Jzgues of thase nuidents
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and e muuboams will o be the s, The s aod e selaliesdips kel ambsen G apeney moff ond Ligle regidenss ars
& i purt of their proces:, Bealfents exnet support Som Martin | leass to Sne hrusing, fizsteaud of being handzd 1o
arsllcz gzency. Gemma Fabels asked hovw ikis relaticaship ind s warks after the ~esidents zreived pt dfanin Houas,
Ton stabsd, fivet, the arganivalon vods 10 stafilivs the resielentte ynantal neal’k, and thae eyl sales D opriens aml
Enecdpets ol cact inelivicunl, Mowever, rigif 0ot the szemuy s 0o gheff o dedicee o iz process, Ciceis asked wht
kizd of crass collalborstons end parmenhips exde Wik orpmizations Lt belp e s zlicat. Jom st (et Cey work
with Ealiancs Fealh, UCFS wd Sowhenstern kontai Health Assoeizioc,

Eip Brothers By Siders of CT - Community School - Rosed Heatoring: £150M1,

e Presitent Ryws Maithces shares with e commiztes fhe stacy of how this projict was tspired by abuy A
Lowan, wia i oo |8, and s ceneos Seen, The iilea = % siack mentorizg chiliren fom middis rchioc! rEe o £ty I
thir life. el s ehild harns 36, Kathy Coers ssked how oy esfimated 25 vooths fu the wpeaming poa, ikey bave 12
smenthy mm a waiting st and B served with GDBGCV funds. Kya strted (il thay are caursnely in ceolzct #Tth orsich
Puslic Schacls sach as Kaliy 20ddle, Teachers and hichar, nll ol whica v sieeady o bracd, 0 @yerape LD
enllabeesrion o hring e schowl-based wemoring. Craig Klsmon e el seeoding to <he woplicaticn, the Cirunt
Aminislratan postion 3 vecant and skisd of they ftenied 1o £ thie positian. Rayau gtited thut he new Grons
Adminiztrader w2l slarl Maagh 15, 2024,

IHE - Mnrwich Werle: 595,000 and Mousing Adsistanee Progrum: F75,00.

WES Direcdnr Ka Fiids puesented both spplrcations, Eate sturtsd by poisting cut the inmpeeanee of reach asd
cllsboration hetweso the duge tepts nnd mencional s BS Depermens! hos firss dfdsons od the servio pravided by
gack disjsion (Al nnd Femily Sevices, Youth, Tunily, 2ad Bemeaton wel The Roge City Berdir Dzaterk The
Toorwich Werks Fioeam apd ths Tiusing Asgetones Progras ars Dot enies tha Aduit sof Pamily Frwisioc, bart the
veach put ean T dene Cugaph any divisizo e any pregram sailkis il departmend Thess srs mumerdly 61 boomelsss
Meraich residenes on Ly wiating 1556 fhis s en inocsass of three Lo the aeount 6t shis same tiraz ket yrear, widal
tniks [l peed for o 1 Mpesialiot mrprecedested e Fni-Rent Conuolssion requests s gaing firaugh e Aduft
wrul Tammihy D wision; this will e pert of ths Houning Specialies’s tasks, The MHS L2 the tnth alika nar-peatic wnrk 2
spsinl mervics: waock thit anppens in Morwdsic Monich Works' Loned? s that 2o there nie mther argaalzatioms thal
provide shin sarvice, Moswlch Forks ealy secess Mecwich esilents wlilL Inereesss the posibility b receive asslstenee.
Tl o e vensans why b regaicstsd ampund ws inpLepsed fom peior yius i beniss (w woaags st of irsicing
praerams less ncosasad eg snoul $2,600 Jur lse the departnsnt inerens=d the aeouat of hereFis R sacd indivibual Gn
which less puople @il beneft T believ taa the Tamm af mvestosct will e belen, Lamy asked i 134 agized for fmds
Fram the Tity af Nocwlek Kt comfirmed Ll and ndded thi sbe reguested Opiaicd sellloonin? meney 2l San0s b5 dme
dollars, This will he wsed 10 guppecs 1 rings wackee ot ae far hns bean £aeded wih ART dolbews apd enondinaa:c for e
Senier Canter ard Recrealivn Degadieed, Mark: Maey asked if the Bmpladioent Speefalis ad Hovzing Snecialisl havs
the seme raws of zay. Eaen eondicned and addsd that i conradled by he Unicar, Mack Marey askod Tl acticipation cl’
servicing T2 mdividuats for the yenr and aofuai eumber as of Lodey &2 15, Wtk sbited Jegd 3z bezmus lhay can soocen |20
paople it one evempans will peeeive CORG. Lallyy Cress hed o Sdiea-ug, confirmed that 120 cliznrs will by saveosd for
P azsjstanes hul probally oy 20 will recsing COBG sz, Kalty added that the estianarsd mimber of peepls
shoawlel B 134 por A0 hasss they are sooved Karhy Cros asked sbhont e uniguesss of the Pousdeg Assismes
pragTam s (hore are sevcral pEanisLiong working with tie sz poogram md (e skl made on the wpplication
alannit EI5 shanle b s cantrally prgmived. Kats cxploined thet 105 wocks with severt vrganlzatipns in bwe st 22
TYULA, THER 2 Medoons Blass nnd ral il wuwd waks secse thal o posownces were ceailzallzed in e depurlosct,

Iwhtgeation Advocacy & Suppoert Center; $3060,

Ewerittive Trrestor Adlouiey Tessics Richardson poessnbed che anplication peegsonpamisd £y ibe Boar Treamcr, Etimy
Pacicer, Jessing mrted by infroducing hersell us shu ssotatiy Became part of LASC, Jessicl thankad the Comarille tor the
apgrbmily t alisg wich them lhs Wosk they dn for immigrants. [ine e the dyslineclons] mmipraliva ayFen), withoo
afforiai e maistanee, JEwill be impeasible b navigre the sedon, LASC 35 the oaly R izntien in Souldizasizo T thiat
srovides fess types ol services wilk aMfnksyle G268, The fmds Fom COBG md danars allows TASC n chargs only 525
Tae “he laltial comsuatien, LASC belisves dia balps untndgmrts o heceo clizens, whick strngtlens the comonuity. In
frur st ek, TAST provithed & pwisentation nt the Adul; Ednenfien arl appainbicents ere fally bioked oo Azl The
mesd o - firdable mpal immepricy savices b growing and il coptinns w grove b the faremeable titire, ¥othy
Cyass asked why the insesss b the numbed of progle prajzcted w by sarved, Pessica stated ther they ans hiring, a0 mrir
peabzals, and ner knowlsdpe will #llow the arguezstion fosere e poaple, Grmmma Fabris Geked Sow LASC can
werily clant cesldence, Tesica sied oot it 5 2 question agked an the frike Leil and it = i L best mirenest of ke clzant
e ervaare Uhed Laes pronide mocomale tnftnotion herauss erganizitions sach as USCES mail impnrine auftunasion oo
o site visits, Leonoon Febris asked bow fhey oan ensme Ll sz CONRG fimade s wsed for Morwicn cesioenes fom
the b ainnims to thicod Teasies snid that eves: i f the hepimning ey dved in Marwicl ad e tey move, the feadzral
ozt reqines Uhal thay must rapem the new addiess withn ter, d=vs, or s frys in wm casss, Io acditon, ley
i s ve 2 gpzbom, Fieimmigrat o, eiere ey s trach s isfarmation.. Genia asksd wha G approximsre paramilips
oiF elierzt: Droan, Moneich shat wadk Lot tsic nffice. Fosiva roliosd the quastion o Barthy Porker bl cads o Sntemert Lzt

the Inst pressniator. ot Adul: Elucatlon wns 5 %) peopla, aky Macoe gl ol the bepineing o 2023 & sns
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ey 50 pereed of Qe clitwte were S Morwich, aied af te serand parl ol e $oar about 3 peremt wec fiom
Hiwrich.

Thames River Cimmunity Serviesa Ine- Stabdlity for Young Adulie: $25004.

Exeouttive Tirector |linak Enyicaia prescited the applivator. The TRCS progmom iz ur iacise Aability (o young
sdilts 18 vr, ald ta B4 v, olé, They stey in ke proguan for & yeur while wokieg for o 520 mmd bansing. TRHCE aarisks thesy
yiemg aifls b erents foanes, fnish gh sehoo! e Jeok for 2 jeb, Bk My esked bow many peaple ey $e0es iy
Forosich, Tiuak stated this Uiy svs about 45 poomgs adi s win ars Nonvics iegidents

Thames ¥olley Council of Crmwnobty Action - Femeless Frerention: $HLOM.

Tom-Pranl Maselelancp, Dirscter o) Houslng, presented the upplicalion. Jon-Pud thaked the eooeittss for the
apporhonity. Jon-Peul stofed the TWCLA warks fovg’ the Famslass Prevcatlan program e asis poepld o sk of
kecrming buomeloss or 2c eleady bameless with spacilie assistanee o rerd, seewrily depostts, and avendue ullity bills
Foathy Crass wiked luvw wany poopls toy estinamte will be assigted as s infoomntion was inlgsing in the anpiication.
Jem-aul will zand the mizsine nloneekion e COoffce, Fe stel il they aleipete ssreing more funilies this yenr
dlue 1o & greater dereend and due s e joerase in e coat of Jiving the amawl veyooscd iz Righer this yise

Mmilomga Fipee — OO 820,00

[lfre Hilve, Broomtive Livestor presenred the application for the 2OPF proymss Clalee thackes the cocneé e fec
considerng Ui COPE pragsan applizatian, which sared in 2022 COFF provides svsncats, sofema s, slvacacy,
pavent educatiom arl assislinos W Gl wk bealth e, dimncstle slolenes, aod swhilano: s, The mojerity of
gl aasisted by Mademne Place e Far Maralcl, woekdor with Camilies ig ez and e Gorue commetied on
the g a2 colkabopoion berween sremmizatans and astced nehich anganisations Madoans Flace refers dliails.
Claire stated sha valiarals go Lo s s trpanizntions such s Ganerations, Felimes Headlh, MHS and TICFR.

Gnfe Futures- - Nordeieh Domestic Fidenee Response Teaw: §15,00d0,

Yelzzgrret Spusslall, Clial el Opeaians, Mavie Kenny Dineio of Clicot Apress aoul Kosvin Bamey Ezm Fpisroesnenl
Adlyinate Coerdinnbor presenied e apsliculac, Sofs Fumres is requesting COBG funds @ partially support £ ssrhified
ezl visdano s conpselortdvacate praitian wine sl provide somallicg sereiess 10 Borwian mesidant. blaearct
fanmiced the commitlss for e 2iponat pravided T rhe past The haveich offics ex Wi 5t wes cloasd jn Jame 2025,
Tieir servines ams now arovided ala sie Incazd an 3 S, the Kl Blair boose 2 fhey prsvide soar sedees ot the
Marwsch Supsior {oort Safe Frodimes & carrendy i dlzeesgicns wth Fiackus |J'I:-:[.I|I.I:I|. }Il}_",'.'li.l.'ll'.'; to provide serileis 2t rhat
lagntivn thrss days por week. bdorie shared thur 37 percert of the Horwich Cimrt ceies we doestic violan: relasel. Saft
Frtures advoentes at the sourl wick with 16 vieskn frem the amaimmew @ dispagition snd seyond coanssing them with
ulhar svlem.

Umiled Way of Somrheastern T - Gemena ¥, Mergan Labor Frad Ceutes! 345000

Anne Siocito, Vios peasidens, precenivd tie appdicaten Tar the Lobar Feae Ceeter Foed Dhsmizsion progran. A
shured tae store boiad thls prodecs. Thiz venr they ans spplring fog COBG fiais hrease the pood snd a8t ol Meod havs
incrensed dmmatically, Morwich e the seecnd Fiphest mee of hoaschilts in Hes Tomdon Couanty wla e ALICT. This
2ot duly Ead bank in fha Mew Temdun Coanly 2ad it iz eurently nsisting sbasin fond pomicies in Rorwdsil Kty
Crees askoet how (e e meramtes the CETCT ks will go wo Lhil Warsich rosdeats, Je ez o it deme Tar cacls
individuel? Amme om iz that s equived dee sl he collesled. They sy assisting oniy Merrle pentzies with COBE
Tiandz £nd they e a spesific eon ased ke past for that primasa.

5, The DA conlimicd next messing, seoedaled for Manch 5, 2024 gt 5230

a

6. Motion way muds by Rark harey and seconded by Granma Falnis o adjourn the mesting a2 7:21 po; Molisn
vean aarned unanimoas,

Rﬁa:a:-;rﬁdj}' Submiiled,
Iuivﬁﬁat&lﬂupﬂf

fraig HIETH
Comummily Developunant Dirsztar
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CITY OF HORWICH

Fice of Community Development
73 Unlan B 79 Haar

Merwich, CT DEEE0

Telep honn (HEC] S350 70

Fax (AR B2%-3715

AGENDA

Pleaze be advised there will be a Hybrid meating of the

Commithity Development Advigsory Committes [{CDAC)

Tuesday March 12, 2024, 5:30 PM

|_owwar-Lavel Conference Roon1 23 Union Street Nanwich, CT 06350

Meeting I 833 7550 605% Passoade RZTRTT
COAC BAEETIMG LK

1. Callte Order

2. Approval of Minutes

3. Delibgrations on PY50 Applications
4. Communications

& Adjourniment
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Community Development Advisery Commiblee (CLAC)
Ivleating Mimiries
Tuesday, Mareh 3, 2024 - 534 M
| co-Leval Conferencs Zoom 25 Tk Steect Merwich, CT (067461

Members Present: Angele Dobwiwe, Gemma Fabriy, Ly Rice and Mark Marcy
Temberas Aheent:
(ichers Prosent: Craig Eleman (a1 and Sandse Jaac-Brown (stafly

1, The DAL was called fo ordar £t 537 PM,
2, Approval of Minaees

Upem mmiotion wade by ke Muaey, ssoonded by Angels Dabaime, the cominilice veied fo approve the draft
al the IENZI mecting winuces; notion carmed onanimooaly,

3. Preseniadion schedule for fhe mesting wes as fllovws:

A0 P Coonwnily Diewslopment - Behukilealiva Frogua
550 P Mevwies Homsing surherize- Manor Expeite Eeocomrioms
oAl P Laspartient of Fuhle Wirks - Talbdlbe Sidens s

Communily Devilpppicut — Rehnhilitation Frograne 550,000,

Wayrs Sharkey, Program Mg, postaisd the eppliszaice and ac addional Handesston che commidce. He inmodiszed
hims=1f & the commitese: ace siaued lilg eorsriznce sdmintsiaiing 15 pogrom. The Rehakilialion Progan {52 =ee
rereent internct luan wlibcd en e uiilized fe zoist Norwish pragay omnars thas fll andss du HUTy licrene [imiks with
cade someelions, mof rapoic o repacemeet, high eillskney heating system replaceceol, iy =ffigiency fems aul
landiceg s sailllty among athers, Then: ars Thece v latiars of he oroprue depending oo the fpe of owaershop,
gamar-aeorpisd, cumecacuupsd clderly asd oener invastoc, This progrmn st e bardes o8 the sos, ol bone rEpaiTs
pinoed oo residamis md prewents the axlghbrraands fam Wiline il gt or distenein. Toaddide, Lkis araponm allorws
te uss of motching lmils Lor e Lear rant wdhich arovides kad lesing, “eed rhuement and bead vlvoatise e our
eommunity: &3 persent of M Worvdeh bounss wees bl botbes: 1508, Tt wear cover §A0LLOKN 2 & shent n the
cornmuniby by e Tkl ation piograr: half ol thoss Cunds wei: Bain reeming leacs, hlark deqey qnesfinred it e
i uny wnwssd pocthes o st yeer's allousivo 5 ol wore nak rvailably u thal meawcod, Eobshey w310 ke sobmild o
L cacnenletes, nlfhannph it i Enporient b kaosw That the porgram sheald spoad tis oo viag lean frst and some balanes
wingnld nlseym Temnin to contime L wirk Mack darcy aiec hov ey vaits cems frongh e rogran: pa s Lost
sweny | 5200 units were servid, Propaly 0wners wan noly go throug 1 posgea anoe fior the saene Slum sz e amis
wtil he ‘aan s peid ol o apely apalo; bot this 25 on e shoetion, Sk Wanoy eaked i thect i 2 ekl af people
wtiling, Thee wrd alwiya peapls anqmraved wailing fior s petyjet v sturt and thare are alea appdicorts ' vorions smeps o
the mpalicelicn prorses. Mk Wrmy guesioned wi e bivestor income & ool cuuae] iz qonlifinecicn. The Fudenl
Cowernmueed las determined thit tae incoane syguicsd (e qualificarinn is t inceone of e pecple $vEg i Gw prugeds,
Ty bepscdTt g3 the tenart B Lsa) invegloes sanngt charpe more for et then the Fadr kfarker Tabe and e oo cauo] Le
incraaed for the fimsl swa wars after Ui work 15 doce. Also, the ovestor hag lese fime b pay back e moorsy fa%n an
nemer won tives im thes anapcrly,

Morwich Flousing Awlhorite — Manae Excerior Renavadions: B2HLIHNL

Thn Materlle, Modzmizotion Coonlinates, proseied He applicatiean nn hebedl of the NEA, Fabn thanked thy sienwlie:
Jior tre gl sy Tacminsd in e il yoars 0 halp mointain moch needi afedeile Fowding, The loat low toace

Iy veimants iave beo med Lat nvs Lenafited T ong disabled Gailica, The pevw henting systan gxved 30 pernent
rm the hzatng I, o mew voof wes insrailzd and neay the ekrive npovalions phese Thus beo Bl sty Toenears 1)
anitn tht will beelin Bone neaw siding me TR Taghting, Lisse daps, conniderireg e way Ui sals foe and the nsed fis
homsiny, it tepe of property most oe moibined. Ceenn Faleis quesioned i they s o s Bsces meeeng e
fizueling in the pagt. Tahn ansavr e e ey will complete the project oo Hms

Ihuparacist nf Pubbic Werks — Tafivilly Slidoralio Revitalsmation: 536,665

Livil Fngiveer, lobn Garnan prasentert fom the Departzant of Puiliz Warks. DR s cogicating Sicdlng to install
Four sozussinle rrmps and renluss pocbans of e sidvwalke loated pn Sawch A Siral, Souh B Sieest, Ind Avenue, and
Aln Srwet fnoUnfuElle, CT. The arowde predacbesatty residenrial il oot [e Saered Heart Schral, Wegsonou:
Seipol, 4d & posaFive. IW vspeecd that the canditiong af the sidewalkd it TATIRA 078 Wy Toar; s0ims pucllaod oo
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Lrsgur saist of ome everpriwe, Thi main puypose oF e maject i e aeks e s2fe md melsd o rheir ragular Ui,
“Iaig perject conld pobsotlly psE firre develnpmens ou o wleh Ave, The lidal vusl sticets wos Sased oc arine
s Bwajects suh o Prsapict 50 Cizmme Faris sied 4t on *he aplication TEW stk the possitilily of vewning
Vit aramile curbiug. U e i ooy sabezgeaile grndte onrbing it will be naued b garits i ne b vsrwhere,
szt i Mk Bfwcy aabed bow these prgjoss ars deperminedy, is dheet any i i*eTin beppoge Exens 2o [Momy STees in
“arwics: Llke Fasee im the Tafville seeGon Joiu gintsd e chudo: was wads keevase there 35 o i0anh wors to e dean i
hal s, fmel 7t 5% ensiar o Mgy £ long eessh, Larmy Rivs qusstioned the sl of e wock gong by TIPS with e
S17.40060 mwnrded Tast vear, The baebve thousand dellors wers wo: coongl e A2 Ay peosim o s projecs, s u it e
Tinda e sl wvriizhie fire DEW Loroy Rise aoked i they ceeshoed sy finds fromn du Ciiy of Maredch fic i st
Tine: pwer wats S, black Marcy stans that DFW will probably rseefus some finds lkde gear bt nat he whale aneaint
ermensed, T sddiiion, Mark azbed i the mmiss in (s sros W SRTes-nooupied. or refal Wi whe wauld o azmafiting
Frrm this work St Sl thit et Faif ene vomupied by omrem and the ot falFae renm’s, Germse Fabea sted hat
ane vy L Gk & if b2 thar theve ma w it af kidy Lial fevel fame srets bosuss of the playgmund mid sshanls. Gemea
bl asiboe] whirt el be 2 reasamable bodpet fom TP o be abie 1o oo same of the same ol ook, for sxemphs
il pan e nble i complely ang wers wall SLILOMT Jom acawered Tant fuzy could iy Lo eepphemet wilk otk
Jianes o o an mnck a5 ey szan, Guiouwa Salads neked what tvpe of ouneaeh hos beec dupe 1 cogie: the residemle io e
asrn foor encnmale to plant suces does ik e aree 25 Beis G e auedlier way £ sl De ovelvmen: nd tha Gomsniniry.
Fatting trees iz nud rsally Lazabie in aame of the 2neus and 1wl enst iboul 32000 ey, which will ureat: acothe:
expensa. Angels Dbl ctared ciot bosed nn her capariznes this goes boll ways, when the Uiz feesis 2 e
sommemily e cumyeonen? eones bock; it can by Secied Craiz Koo elaber foar the § ILARG dullu: fram Insr year &
bil] wrailabus sud can e used Ty DWW

4. Motioa was mode by Cieenmia Pabriz and secomced By Mack Morsy v adjoum e areeting ot £:21 po
Reforing was cerred cuzivnonsly.

Tecspectfully Submitied,
&L '{{_/@Mmﬁ
Craiz Klephan

Commumisy Deseboprent Dissoter
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CITY QF MORWICH

Cifice of Community Development
23 Urion 5¢ 2" Flaar

Morwicn, CT 0GIG0

Taleshone (360 523-3770

Fax l:?ihl.:"l Bif-411=

AGENDA,

Fleaze be advised there will be a Special Hybrid Meeting of the

Cemmunity Devaelopment Advisory Committee (CDAC]

Tuesday May 21, 2024 §:30 PM

Lawver-Level Canference Room 23 Unian Strest Mopwich, CT 08360

Foom Meoting [T 547 4183 8695 Passcode: 20403

C DAL Mecting Tink

1. Call to Crdar
2. Approval of Minutes
4, Discussion of PYS0 COBG Allocation

4, Communlcations

!;_,."I

Ad:ournment

An agenda will be: sant Lo all CDAC members pricer,
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Community Development Advisery Committes (CIMAC)
Weeting Minules
Tuesday, May 21, 2024 — .30 PM (Uyhrid)
i.ovrer-Level Conference Eoom 23 Tinion Socel Norwich, 1 b

Memburs Present: Anpeln Cobaime, Gemma Fubris, Ly Rice and Mak Marcy
Memhers Absenl: A
Oithera Present: Craig Bearan and Sandra Gaitm- Bruwo (51227

1. The CoAC was callod fo crder ot 5:34 PM
2. Approval of Miaaccs

Cremrris Fahriz acked Sanden CGuitan- Inowa o porioem onell call of the members of the CDAC wmd reid
oirt Jomd e eninades,

o ietion mede by Gemema Fabris, secondad by Angela Duksie, the comritze voted to gpprova ths
dratt of the 1512524 mizeting minutes, moticn carrisd g fosy.

3, Diseussion oFf P30 CDBG Alleeatior,

Cletiia Tateia asked Croig Kleman, 1drector of Commmumity Devefopmenl, to go o the
pecamenendations for e allecaron. of the additionsl e, Cralg Kleman statzd thar last weck wo tinatly
peceived tac sllacation tror 35ULY 07 $445,590, which i3 an fncrewss o 539,890 aver the wmiivipatad
ernomt o Bk, 00, Craig steted that the commiies alieady talked gbouws Public Senvices last time. which
I vappod at S217000, As 4 resalt, the only thing to deal with I3 U0 Admin, NHA Bosewoud Manor
Exerior Rerovations and Property Rehah, Orelg mentioned thet be bad aleady sout aar some poteoi il
things that cam be doge willh this frerzase. Recommendilions wers ta odd §7,023 to the orginal aliocation
tn the 11 adminiseation, 240 o e WA Rosewnod Manos 318,715, which wotld redece the amounl
that the Housing Aathorily has bo pot tavards thisl project, and to add o the CL Properly Kehahilitation
Pregeany appraved oz 227,745 and could nwakos the funding an even $240.000.

Gemina Fabris asked if the comimittes had eny questiony, Anpela Duhaime sslbed if thers was any reason wiy
t1e Progery Rehabilitaion Program could ral he fal'y fosded te the $250,0007 Cralg repended shut Bropesty
Teclal at 324,000 was good enough and that to be equitable, adding funding to MELA woul he gond idca as
well,

Gemena nalked i there would be any issue owardiog NELA move than what thesy reguested? Craig respanded
fruat the exijmated amount for this project was $279,696. Angela Dudisine asded it a papar troil fom H1LA
would be nevessary, Craig stted that allocation wus dune hascd oo anticipatzd {onding and this should not e

i predsledn.

The CIMAC comrittes voed o atlecte the $843,890.00 in Grmding T Program Yea S0 §2024-2023) &
follows:
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PY 2008 Aloealen H0E, 05600 50430500

kAN 1D
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oL LY

1 0 DiMhea - Adbesin bt 22055 of Sl Fondka)
L0l dipsied Batom of Lowe Admin

Tedw! Prcjerdndd forbis Foomuciiann

Subix tnnvicns : .5::-:’:;'.!."1_"""
2 Childwe B Mecavnnl - Goeeciae o L iam (G ) 0 14T DN o #rf :HI e
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Tueal Funding 4114 CULi At IENL LU AaE A5 1

Mudion was macks by Gemmu Fabos, secorded by Mark Mercy, to recommend (he upproved Dumding, For
PY50 pa prescnted o thc City Council tor final approval. Motien passed unanimossly.

4. Corermanicatinns

Gerema asked if che Committce menthers have any questions or anrouncenicnts; tie 2pswer was no.

Ciemr asked wha Is near, Cridg respoodezi that zeprotmuming unespended Covid funds is the plan tor this
fzll; the Comanites discuszed the possibility of a future tneeting far a potontial reallocation of COBG-CW
funds. Mark Marcy askad if the Covid snoney s 0ol uted does it Tave to go back to the govenunenl. Ceaig
slatedl ves, ne with eoy otber Federul Gramt but the peried for Covid funds is eight vearz. Craig added thet che
nzsc reciing will i the public Toasing witl Oy Ceaose D aroued Tune TV, 20024, Mark Warey shated Fat he
would lilie t know the rezulls of the Council mesing, Angeln D baimes sated shat she is available during the
Al

Lh

Motion was madc by Gemmiea Fabeis and seconded e Wark Warey to adjownn the mesting at 5:53pmm.
Motlen caried unimlmausly,

B l:*.E'uLI. Subumtrcd
P
7 nipher} o e teen

'
ﬂa.qfdra ! mnart—ﬁmwn.
lI:_,r_||nn|,|||||4.r.u | Ty siaprent Assisiant
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CmiE Kleman

Fram: Sandra Gataribiown
Sant: Wednesdzy, June 5 2024 1.51 By
Te: Janat Freimuth; Ryan Matthews [ryanm@nbbbsorg); Katherine Milde;

iz nese@recca.oryg: Claire Siva; Margaret Scussioff; lon Madera: Anhe Steckton,
Kathy Farker; astirdai@irp.org; Executive Director; shandze; Jan-Paul Mandelburyg;
Joanne Drag; John Maimeille; lohn Sormar

Ce: Craig Xf2man
Subject: Public Hearing - Jure 17th Errail Alert to Applicarts for CREG Funding
Impertance High

Gaod afterruon,

A wie are getting closer bo the Fnal allecation of CORG PYED funds, | wouls e youw to keow that the Community
Devetapment Advisory Cammittee has made their recommendations far the upcoming program year,

Tha nest step will be a public hezring held by the Norwich City Counetl on June 17, 2024 at 7:30 PM in Councll Chamibers
located on 20 Broadway.

Propased proicct allocations;

Public Services:

Children in Macement - Gal %22,000.400 TWCLA Homelessness Freventicn  $15,000.00
MH5 - Morwich Worls SE5,000.00 Late Futures S 10,00
MH% — Marwich Housing Asst.  370,J00.C0 Madonna Flace COPE 515,000.00

Publlc Facllity Needs/Improvements/ Mon-Public Service
Rosewood Manor Extedor Benovations = WHA 5219,712.00

Rehabliitation and Preservation
€0 Office/Property Rehabllltation — Project delivery for the rehabilltation of substandard housing, including add rassing
safety and code compiiance - 5240,000.00

Planning and Administration
Community Developmeant Adminislealion - $169,178.00

Proposed Annuaf Action Plan Avaiiabillty sad Public Comment Period:

The Chae held five public meetings/hearlags on /72024, 2/29/2034, 3/5/24, 3/12/24 and 5/11/24 whicn included a
wola an Lhe allocatikon. These recormmendatians will be before the City Council on June 17, 2024, and once reviewsd and
approved by the Coundl, 3 draft Annual Action Plan will be deveioped for Public Comment, All comments receh/ed at the
Publle Hearing will he tskan into cansideration,

H you hava any quessions, please feel free to contact me or Craig Kleman, Director of Community Development.

Tharnks,

Sandra Gaitan-Hrown

Frogrem Assiskani

Annual Action Plan
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Craiﬁ Kleman

From Resaartine Muscarella

Sent: Wedresday. June 5, 2024 12:56 PM

Ta: Samdra CGaitankrawn; Craig Kieman

Subject: Pazsec Resclution

Attaclinents: RES £5 - PYS0 Coupg! Resolution to Sesa Public Hearing. pd?

Please ses the attached passed resolution selling the Public Hearing for June 17, 2024

Thanlks!

Roseanne Muscarella, City Clerk
100 Broadway

Norwich, CT 06360

Tel: 860/523-3734

Fax: 860/823-3790

Annual Action Plan
2024
OMB Control No: 2506-0117 (exp. 09/30/2021)
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RESOLUTION #5

WHEREAS, the City of Morwich 12 an eptitlement epenmanigy receiving 118, Department of Housing
and Crhan Developtuent (FITD) Community Development Block Grant (CDBG] dollars of $845,800;
$zs, o7 anticipated relurn of loan (acliministealion) for progranm yesr 2024; and

WITERTAS, the Commeanity Development Advisory Conmitter (CDAC) has held public meetings and
voled oo their reeommendations for CDBG allocations in the months of Febmaiy, Mareh and DMay; aodd

WHEREAS, the allocation process is sulijeel tooa 3o-day comment period price Lo being placed into
effect and the Couneil of the City of Norwich musl bold o public hearing regarding the recommendations
prioe to the final vole on the glocation.

NOW THEREYORE, BE 17T RESOLYED BY THE COUNCIL OF THE CITY OF NORWICH
that the Councit shail a.nd hereby does schedule a public hearing to be held ak 730 poam. doving the Jung

7o zoezq Couneil meeting on the eubject of Community Development Blodk Grant allocation
recotenendations or Y 2024,

COBG Ragussts - PY50 (2024-2025) REVISED FUNEING | REVISED FUNDING
o AECIERD PY 2024 Allocakon ] G06,000.00 | § BB AS0.00 | § D48 B0
EPRT, WQJ‘!&L‘G‘ I=ILI kd r-l.Tjrqﬂmﬁ.-ﬂ W&;Lﬁﬂﬂmﬁﬂﬂﬂﬁlw‘ﬂ%‘kﬁm ?‘#ﬁ'&" méﬁ“’%&“ 55—11”4_"“’*:-%";#%%
: 1 F“I"E:I R sast COAC Resarurendalion | Counsdl Rezemrerdation
"GO e - Aeralrisrdan (0% '.lH.:m"t Hr.:ls- s 9198500 | § 16317500 |
A coaied Felum of Loan Sdmen R E 33.500.00 | § 2557700
Tl Froerizd Advin Expendirzs| 3 104,755.00 | § 15275500
Puivlis Berrices ?EW“W F}ﬁ.ﬂ‘ Lt L
Chikdren In Flase e - Guadlan sd s (SAL 5 20,000460 | § 22,505 00
Bl Sy Bl Slabins Cairencrily & Seival Dased Merking | § chanmn | § -
MHS Maratch Wik R 2000 | § 854000
NS Moraichlosing Assishom Pogan 8 0,500 00 | § mangon
Irrlrmg -,1-¢r:‘vdn-:n:y$l.pport Gl:ma'ihscj e - 3 G,001000 1 § -
‘imamess Rivar CamTorey Sendce Stabilty Far Yo P.-JLIIs ¥ 250020C | § -
_|.'_.._'r A Horalesaress Prevenion L] 30,200, or | § 15.000.00
Kazorrs i'lace CUPE 3 =opm EE_ El 15,000.00
Baife Futies: Domeetic Vaknze Regonse Team (NOVRT) 3 10,000,001 5 10,070,60
Medin House Holslrg Adveasy & Placsment | 4 000 | 5
Jrited Wiy of Soathasstem OT LesorFocd Cenker 3 4sompa|s . |
Tofal Funi: Barvices) 3609050 | 3 797,000.00
LHonFubllc Services i iH i e s T A P
rHa Raseesncd Marar Easfar Semavabians : 4 200,03040 | § 243 71200
OEW Thile Sidenntks 3 368,635.00 | § T i |
CU Procery Retehiation i 2eapido|s | sangandn| -
o i
£ T T TR _.‘S«T_?_-EI .H!upf.’l:lh!.lt-%inﬁﬁ__ ﬁ', sﬁﬂﬁ% .5 . 4._.9 100 |
Fubls Senss e 5 WRLODAD | & ArenpR]
WonFLbie Seivice — 5 BMAGEOD % 459? 12 ool
S0 Adirisisiaiizn B TET OGN0 & |E_|"I 178,00 I

Mayor Ieter Albert Nystrom
Tresident Fro Tem Joseph A, Delucia
Alderwoman Stamy Gould
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THITS 18 TO CERTIFY that the following is a true and attested copy of 4 resolution adopted by the Council
of the City of Norwich at a meating held on June 3, 2024 and that the same has not been amended or
rescinded:

WIHEREAS, the City of Norwich iz an enlitlement community receiving 1.5, Department of Housing and
Urban Development (HUD) Community Development Block Grant (CDBG) dollars of 845,800, $25.577
anticipated return of loan {administration) for program year 2024; 4 nel

WHEREAS. the Community Development Advisery Cummitice (CDAC) has held public meetings and
voted om their recommendations for CDBG sllocations in the months of Felmary, March and May; and

WHEREAS, the allocation process is sulject to a 30-day cormment period prior to being placed into effect
and the Conneil of the City of Norwich must hold & pablic hearing regarding the recommendations prior to
the final vote on the alloeation,

NOW THEREFORE, BE IT RESQOLVED BY THE COUNCIL OF THE CITY QF NORWICH that
the Couneil shall and hereby dnes schedule a public hearing to be held al 7:30 p.m. during the June 17, 2024
Council meeting on the subject of Community Development Black Grant alloealioo recommendations for
F¥ 2024.

COBG Ruquests - PY50 {3024-2025) REVISED FUNDING | KEVISED FUNDING
oo Aricinated P02 Alcealion T§. . oosooogo (s 0 @45de0dc (& 24589000

'_a-ts'_-hl;n'.l.'-é_' C T RAGEL

PYEG Recuasl CDAC Racarmandalien. CoLno: Heenmemendalion

00 O on- Adririsreiion [20% of Crant Fudsl 1 16125600 | § TR, THL0D
Thrfvipeed Relun of Logndsmin . o B 35500.00 | & 2657707
Tatal Proected Admin Excerdibyes, § 404 755.00 | 3 444, TES.OD
Public Sorvicos — e T B
Chhilnan in Pracement - Guardian ad Lilem {GAL) 3 a0,003.00 | 5 2 000,00
(B B g Sielar Gommuriy & SecabBassd Marioing & 1500000 ] 5 . -]
PN Norsich ks o + 5,00000 | S As000aa [
h!_ﬂﬂgr_a_'l_c_]l!-}zmmgwis_!._:_l_r:f?_lugmm_ - k. ?il,qlilﬂ.l'..'tl It To.00.50 a
Ij.*._l_rygrmgp.ﬁql-ap_c-:a_:l&fl_.ﬂ:_:rtl:ertm{bﬁ._sm . _. . nandfo| 3
| Thames Fiver Corrfumty Sanira Sty For ¥oLng Aguts E 2500040 ) B B
WA Homalessrnss Provenllon R A _ahanng | ¥ | 5,400.00
Mackennz Place COPE - S s momme| s 15,000.06
| Safe Fubes Lomaatic Viaknee Respanes Teem (MUVAT) 8 _ dspmne | § 10,050.00 |
Martin House Housirg Advosesy & Pleenment_ 8 2600000 § -
Linited Whay of Savibeastar BT Labgs Fand Denker i 45070001 5 . -
Toki Public Serviees] § a3, 00000 | % 217 D00
Han-Publc Servicea L e e e P
MHA Rrmmsaud Warmr EstererRzgewaioms 3 2oa0000u | § 21571200
TP Tatille Sldowales e ] BHE6EGEC0 | 3 . - I
o0 Frosery Rehablitaten s zscomnga| % 240,000.00
Total Non- Publls Senvices| 5 S6A85.00 | 5
B L7 M Ao e Ve A R VR - P 11 R e s A
bkt Sarace i agonorg ) 5
{ Mo Pulic Sersica ] . 3 ASEHES0] 4 450, 712.00 ]
L Adrinstravion § “61,2E5.00 | 3 1EN0,178.00 |

Dated at Morwich, Cannacticut this Sth day of June, 2024,

= PP
ATTEST: QM"""“& ) Roseanne Muscarclla
City Clevk

Annual Action Plan
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JOURMAL OF THE COLNCIE OF TEHTE CITY OF NORWICH Jdune 17, 2024

The regular meesizg of the Counedl 0f The Cily of Morvdeh wes held Jaoe 17, aoeq at 750
PM in Counefl Chambers. Present: Muvor Nysttom, Presidert Pro Tem Delacs, Ald
Gingh, Akd. Gioold, ALE. Hellencoust, Ald. Hapes amd AL Mash.  Ciiy Manager Jahn
Zalomeme, und Corparation Connsel Michad Driseod wore alzo in attendanes, Wawer
Mramom pregided.

Plesise be: nchvisesd that mestings of the Norwich City Counil can be viewed
in thedr entively on the Cily of Norwich websile “novwichet.org”.

Ald. Mash read the oporing prever and Ald Gould, led L'Le members in tha Pledge of
Allepiangs, B

Maper Boystrom called for gibiesn ovmnent gar |-:-'r||'|.s k.

Naney Mleleife, 15 Snath B &t spoite with r".ahl-m#ml | ﬁFlﬂl] Sluadiven. Slling he
pritive an Dmposisot mihl.-::acus: ey lwltr%hafmmpla-x Lh.am: za4d the need to kezp
it poing. E:

LT R]."ﬂﬂl!‘l-ﬂl‘_'l, ur) Michelie Lo, zpokea mﬂﬁumm xifﬁut Lhe Hnﬂﬁnf Edueatina

hudget and tae fack thal fhe Supegotendant is o rl .J;fu]lpuyu:ln “ndhimdstrative
leeve, He also wented to be nots u:ﬁ‘:‘n.mml nfl.tbm £ achedules becagse be feels

thuat the people are net awars of whal Blagpening ieSorsdch.

B Ly R
Barbara Burpess, 1nh E:I:_'“E I, a]_JD‘I{QJ ith I"'rll:llé:_:'[n_ﬂ..'x:llll 'H;.u'ﬂ. nf Fadweation hodeel
Josmne Philbrick, ﬁ'ﬂ.‘m A .é%gka mﬂa,;ﬂmat c.ft.le.u_gnenliy paczed bodpet. Gae

=k
refeceneed Lhe rﬂ-::-l.rln;.' quite"With gt Ih:rm::r ey frest ressorsibidte” She
premived ﬂ'.-ux Eh?:l:lf.’e& 1.-'1]1]:-13 -\.IZIIIJJZIE;. o

"Hexedkyt, bmd‘h spoks io l:,r.,npl-:,tc dlsmu.:.r w-ﬂJ:L the Coanedl, “szough i cpough” de
tanes mo:m ke r-:\:?u-:tL ’ i s

v b— iy
Idarz Bonjamin, 15 Hunb:rs e, spoke in snppart of the Conneil He foela the Cooneil
woorked hand on: the Tradget aed Doy see dofag wizat 38 sgeli for Norwicls.

s
i &

Petor Pma:kn. 7 Cooper Gt thavked the Couned for working with the Greanville gection

ol T el |'|||.-.'_ Tusel = !H'_":J"'f"_'ﬁ [lrllf.'-l e L'||||.p‘.- AT |-'|'|.:|::||_.|"'||1 o Thera ol he s iJDC.IIH] of it

Mayor Mystrom called foithe Todowing oulbe heaving an AN DHEDINANCE
INCREASING THE APPFROPRLATION FEOR 51800000 10 $2 000,000 FONLCOSTS
ASBOCIATED WITH A TANE AERATIHIN M TEING SYETEM AT RICHARD BROHAN
DIIVE LN THE TOWN OF MO IYEILLE, L CREASIEN G TEHE ALTHOMECAT LN
FROM 1 800,000 T0) d2,000. 0600 FELTRE ISSUANCE OF REVENLUE g N DS DF
THE CITY {1F WORWICH SECURED 80OLELY BT WATER REVENIIE TD MEET 5410
APTROPTUATION, AN AU THORING VHE LT OE SIORWLEE A0
DEPARTMENT OF PUBLIC OZILITIES T SN TER INTO GRANT AND LOAN
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JOUENAL OF THE COTINCTL OF THE CITY 0F BWORWICTT Jumne 17, 2024

The lose Arts Festival will he held on Saturday, June 20 gt Chelzmg Parade, A complote Bat of
crtertwinment Iz ou thedr wobsite www moscartatesgve ] pom.

Upan a maton of Ald. Gouald, seesmded by Ald, Mash, oma ol eall wote it was snan‘mousty woted b
acopt the following vesomtbon intredueced by Mayor Mvstzom, Pres. Peo Tem Delucia and Ald Gould,

WHEREAS, the BLE. ¥an Morstrand \Jnig‘l'lf:n::rhn:n:lr'l-_.J.su-.iﬁtu:w:_'._.ﬁ.l:;__ ':'I:I.EP‘II'I eeie of the Connobost
Conoral Statuces {008, 1é-byoze-10-638) offcrs cormain benelits to menieipatities Jesriving to chtain
Jae saone and s acdrminislersd Dy e Blale Deparbmenl of Pevesnze Sendess (Commission of Beverne
Repviens); and

WITTRIZAS, <he Neighborhood Assistenc Act provides u tex credit fow business fimns which sponsoc
loeal pragrams; and

WHEREAS, aucl programs mast he proposed and condoetad by privale oca-poualil sgenches o
tdedpalitios and he appeoves by the leeal laglslative hndyg

WHEREAS, & puiilic earing has Teen dely ondiced @nd held on applicalions submibled o The Cily
Wiugec's affiee,

NOW, TIIERGEFQRY, BF T RESOLVED I TTIE COUNCIL OF THE CITY OF NOBEWICIT
thar it approves the followiny pragrash proposals ander the Meighbohood Assemtance Acl:

. Elira Huntngon idemorial Home of Morwich — Encrzy uparades

- Drniled Comnuundty Services — Gov. Santel Huoudiogloon Mansics Wimlme Replicesnent

. Marwich Hastoris d] Sndety — lnergy r wlitrd ||||prn|'|r =t the East Thstrice Sehoo] Honese

. Morwich Hizstorizel Socicty, Ine. - Encrgy Folated Upprades to the David Geesnleal
]'1IJIJHI'.

3k, Winewnt ke Pan] Flace Wonwich, Tne. ~ Enecgy Upgrade: AVAC oo fioors 1, @, & 3

2L =

w

Upaa s rmewion of Ald, Daves, seconded by Ald, Mash, oo acol] eall vote 3 was unanimansly voted to
adapt the follmving reselrton introdinced by Mayor Mystrom, Pres, Pro Tam Delueds and 413, Gonid

WITEREAS, the City of Norwih is su entitlement commanity reveiviny, U8, Depa-tioent: of Housice
and Urban Developreent (HUD) Cominantty Development Block Geant {CLSE) dollavs of k45 6no;
20,577 anticipated relorn of Toan [wlministration) for program wear 2024; oml

WHEREAS, e Commundly Develnpeuent Advisory Crammittes (OEAGY Tas held pulilic mesiogs
und weted on their reesmmmendasions for COERG alleeations it thes mon-hs of Fobrs ury, TEareh nod

Day; and

WHEREMS, the pllocstion proeesy is suzjort to o oedoy comment period prior to being placad into
effect and the Cowncil of the Gty of Morwich wozst hold & poblic Teaving rcegarding the
rrenmmen:ditizng weier o the fnal wile on the allecation.

MM THEREFDRE, BE [T RESOLVED BY TIE COUNCIL OF THE OITY OF MORWIOIT
taar the Cornei? shall allocate reeomimendetiong for PV 204,

24
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JOURERAL O FPHE COLNGLL OF THE CITY OF U e

Jorwe 17, 2024

OB Requasks - P54 (202d-2025]

REVISED FL&:

e PTRH R PR Al HE] dﬂ&‘-'—“: 1 Ll

TFublc Bevican :
N I el - Sawrelmn nd Ll 4500 5

Hl
DM Rroarmand min
(% ol Gring Forcla! B 18125500 | £ BE, 178 00 j
sracpaty R el oo fdin 5 gREme | T = W
el Sroecied Aamie Sxemdiie 3 pd e | T

aig Srrher Bl Eisis Scnn_niy & Echoa Bazed Morld g
RS Mt Wi

SHE Benarch Flous ng Acseans: Brogom 5

SR TN Aty B Bk 820 3 H=rAE

U b Erremi by nodey Siebiybor g pcke __ [e wecniia | 3

T Pk s Fro N £ LM 5 my

bt Fhiz CCH A B woconn | £ IGEBDE: o
5 Azaenua | ¥ UL AR
3 asonm | &

LI-ie ol W e Sl nm 1 Laber Ponc Lare- ] B
5 [

Toaal Publio Sereipes

i iEIE e e
A Frecoaramesd banor Farin: Ansaminna

o=t hic. S

L Admastrrion e e s —

Upeaz a wmerlicon of Al Gould, sepanded Ty Ald. Kash, o a coll eall wote it was tosnimonsly voled 1o
put ihie 1';1'I.||'.i.ri1'|g resclntion intrmdnesd by Cily Manager Salomone on the Joor.

T Ellewinge Reslalion: wis wi lidvawn Ty P-esident Moo Temn Delada,

Tielative to the realiocation of funding in the Capital Tmprovement Fond (introdaced or 47/ 2024)

L WHEREAS, the fllmwing prvjects (oo the Siy of Nuewich's Capdiel Ingromement #ord hmee hesm
carupleted, will be cowplated undar thedr srigioal sllacatians, rrwill he canesllead e deferred; oavip a
tatul norommnt 1o b renlioented of §g16, 742,040

Tuhilz Warka e P Ere s Badarg imps s N
., Fublis Wacka ! Hvﬁﬂ“ Riazadiz g e oin
! Uil Yk o E"‘? B FuiMiagticp Thenezt . LUty
Pulilic Wurka T -y Taro 1w Centanze ok
Publis Werks ' ,‘__,"-' FW.IHHhr:::!.—...- uzala o Lk
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Craig Kleman

From: Roseanne kduscarel's

Sent: Thursday, Jusae 20, 30ES 10:54 Ak
Ta: Sanedra Gaitanbrowry Crarg Kleman
Subferct: Passed Resalution

Attachirents: QBR 2 - FYa0 CDBEG.pdf

Follow Up Flag: Fol ow tp

Flag Status: Flagnarl

Plzase see the attached.

Thanks!

Roseanne Muscarella, City Clerk
100 Broadway

Norwich, CT 06360

Tel: 860/823-3734

Fax: 860/823-3790
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THIS [5 10 CERTEFY that the (llowing is a true and attested copy of a resolution adopted by the
Counetl of the City of Norwich at a meeting held on June 17, 2024 and that the game has not been
amended or rescinded;

WHEREAS, the City of Norwich is an entitlement commuonity receiving U8, Department of Tousing
and Urlsan Development (HUD) Community Development Blocl Geant (CDBGY dollars of $845,800;
525,577 antivipated retuwrn of loan (administralion) for program year 2uzq; and

WHEREAS, the Community Developrnen Advisory Committes (CDAC) has held pubdiv mestings and
vobed an their recommendations for COTG allocations in the months of Febrwacy, Muacch and May; and

WHEREAS, the allocation process is subject to a 30-day comment period prior to being placed into
affect and the Council of the City of Worwich must hold a public heaving vegarding the recommendations
prior to the final vote on the allecation,

NOW THEREFORE, RE IT RESOLVED BY THE COUNCIL OF THE CI'TY OF NORWICH
that the Couneil shall alloeale reeommendations for PY 2o,

GIBG Aegueats - YED (2024 FI25) | REVEEDEINGNG | REYBED FUNDNG
U ' | oy v - g g L akcn

| o AMnyie FurdegorFYEl

50 Hic -Mmrulﬂiml‘!i;;‘f:ﬂ-’;‘t‘ ;I:I'B_é:l'l o L 167, 22200 | 5 155,17E G0
Amiipmie Remaflaseadmin . % 33500 3 T AT n
[l Frojgctnd Admn Expandiirs) 5 e =m0 | § 154,755.00
Pulzi: Burwigis : R o
i I b Flzoaram - Bandkaa L {5 ) % 0,000 | 8 324000
1Bz Btz Bl Bakera Sorenpoiily & Slicblaeed Mertorng. | 5 15.200.2¢ | § ST
| ssooncc | g aSannm
] FRAIONGG | 5 FIECE 0
T B
(5 om0 s
s g g 15,000,080 »
§  smomonn’ g 15,000,540 }
RE 19,00000 ;£ 10,001C0
. 3 2500000 | % - T
Akl itay oF S e iens T Labor Focd Gl E dacnn | = R ]
] _Total Puhliz S, 5 R F17,000.00 |
Me-Piikis Snraicse - e e AT
WHA Begiced Sy Fabafiny Borararivg 5 200,200 | 5 ALy AL
T R aBacEES | 5
00 Pesgory Rubssiblaiun e AGAANN 06 | T oD
£ 452085 0 | ¢ 1]

Tolal Mon-Fubdn Earvices

A

M- Pl B N L g gasce | § AEWgaa]
Z0 Asmizlation I3 imzssce s 193 178,00

Brated at Norwich, Connecticnt this 13th day of June, 2024,

|:_-' . La -t
ﬁ.i_l.ﬁh.l.:%m Mﬁﬂ.’

Fossanne Muoscarella
City Clerk
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CITY QOF WORWICLL
Kotiee of Availabdlity for Poblic Comment
Fropaosed Acton Plaw for Program ¥ ear 2024
(EEZ=2125)

The Community Dewzlopoent Advisory Committer (CDAC), & cirfzen advizory provp th mak:s meeommenduions oo
thie COffice of Commuwnicy Developmant and the Cigy Commeil hawe voted o fand the fallowing projects for the wpeaming
peoeam vear 2024, These mecontmendations address the privciies ofibe Citys Coromiurity Devalopmcit ack Grant
(CDEGY Propram, es reftrcacad in the 5-Yecar Conaotidated Plan, which is funded bar the Depertment of Housing and
Tleban Deselopment FTHUTT,

The Council of the Cily of Mocwick beld o public hearing regamling e reconmmendations: oo Juae 179, 2024 50 Cowel
chmnbera. The tollawing ailocations hawe becn bescd on fands availabie tosaling $845,800. The propesed projeors are
Tizted helow:

Pubiic Services:

Childrem in Placement - GAL 522000400 TWCCA Homelessness Prevention 315,000 04
MHS - Mowleh Waoeks FR5 .00 Safis Fitured A TOD00.060
BILE — Morwich Housing Asst, ST, 000 Sadoans Plae COFE 15000008

Pulilig Facilily Mewds iimproveoweni s on=Pu blic Service

Posewond Mangs Exterior Rendvativos  MELA B2I9712 60

Tehobilitotion and i"reservation

O OfMieeProperty Relabdlitation — Procect delivery for the rebahilltation of suhstandard hooging insluding addeessing
salidy and code cormplimmee - S2E0.004.00

Flanoing and Adminkstratlon

Comusaaity Developrent Adudnistracdon - 5169, 178,00

Propoacd Aunoal Actow Plan Availabilicy and Public Consment Period:

Tic CRAC held Jive public mectingaTwarings om 2072024, 20202024, 325024, 3012024 and 542 1724 which ncluded o
wirle e e aliccgdioe. These recommendilions wenl he fome e ﬂil:.- Comonet ] v Buee 17, 2024, and ware ﬁ.l!l:-rnﬂ‘:d 5
the Couacil. The Anncal Action Plan is aveilable for veviewr and prblic comment for a 340-doy peried begooing July 5,
2027 theeegh Awgost 3, 2024 Copics of the plan arc available at the Sollowing locations:

1allng 2t vew cirw ool ovp

Citv Thall 100 Dovadway Moraich ZT — Ofce of te City Managse, Oufics of the City Cheek & Borwich Eumem Svrvices
Loy Deyvelapmen) Ofee, 23 Unle Sree?, Rorwioh, &7

Mewivh Hecsg Asdro iy, 100 Aol Pok, Nopwid, OT

All coniments ghall be aubinitked e 4000 Phd Aweuse 5, 2024 o the Comemarity Development Office, 23 Tnian 3mezt,
porwichk, O 0R3I60 or emusilee o Crsig Xlemon o ghlesoan@ ilve foprwichors AN oo menl: roceivid by O Lok
will bz taken into sonaideration.
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CITY OF MORWICH
Office of Community Development

TO;  Ofice of the City Manager
Oiflce of the ity Clark
Dapt of Human Services
Moreich Housing Authority ;

FrRCah: Oftice of Commurity Develooment I
LATE: Julby 3, 2024
RE:  Fublic Comment Period for HUD Annual Action Plan 2024-2025 Progran Year 50

Plagze make the included Drafi copy availzble trthe general publiz for Inspoctan in your office,
Any auestions of sarmnents sheuld D direcisd o Craig Klemar at;
bdrmandaicilyofnonwich.org
BEL-D55-2911
LCity ai Morwich

Oifice of Sommuslty Cavelapment
23 Union Street, Morsick, CT J8360

Thak wau,

23 Upicen Straee 20 Sloar Moreach, Snnceection s QE360
Telephone (8600 §23-3770— rax (A6 23-3715
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